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	Context of the school: 

	
Tullos School is a co-educational, non-denominational school.  Tullos is an art deco building which is located in the Torry area of Aberdeen. The building began in 1937 however due to the outbreak of war the school didn’t open until 1950. The school amalgamated with Victoria Road School in 2008.  Many of our parents and grandparents attended the school.
The roll currently stands at 325 pupils in Primary1-7 with an additional 80 nursery places.  This session we had 14 classes and 2 Early Years Settings in the morning and 2 in the afternoon. We also had a support for learning classroom and sensory room.
The school management team consisted of a Head Teacher appointed in 2016 and two part-time Deputes and one fulltime Depute.  Two of the Deputes were appointed in 2017. This session we also have two Principal Teachers through the Pupil Equity Funding.  Currently we have thirteen full-time teachers, four part-time teachers and two probationer teachers. 
In the Early Years setting we have one very experienced Early Years Practitioner and three fulltime Early Years’ Practitioners and three part-time Early Years’ Practitioner.
The pupils are supported by 8 fte Pupil Support Assistants.  Support for learning and non-class contact are covered by one fulltime teacher and one part-time teacher, the SMT and a part-time science teacher. In addition, the delivery of the curriculum is enhanced through specialist provision in music, drama, art and P.E. Staffing challenges continues to present issues due to staff changes and shortages.  Progress has been made in key areas, but staff shortages have impacted on this. 
Tullos has an ASN provision which caters for children requiring additional support.  In line with recommendations from the ‘Review of Inclusion’ we have re-assessed our provision. Support is targeted to meet the needs of learners across the school. Where appropriate children remain in class and return to the ASN Provision to be supported in small groups, in the area of the curriculum that they find challenging. Regular targeted assessments ensure pupils’ needs are being met.
Parental engagement is a key feature in our school and parents are encouraged to be fully involved in the life and work of the school and their child’s learning.  We have found it challenging to recruit parents to our Parent Group, but we now have a small committed group with a Constitution. The majority of our parents are very supportive of the school.
Pupil participation is a key priority in our school. The pupils have a sense of pride and belonging in their school and take part in the opportunities provided to be involved in the life and work of the school such as the Pupil Council and Pupil Participation Groups.  Most pupils are keen and motivated learners.
The school has close links with the community and outside agencies.  Pupils take part in various community-based activities such as visiting the Care Home and the Garden Projects.  We work closely with our different business partners to enhance the opportunities we provide for our pupils.  We have close links with our ASG schools and work together to develop aspects of the curriculum and an enhanced transition to Lochside Academy. 
We also have the input from Sistema with Nursery, P1, P2 and P3 children have twice weekly lessons in music and instrument tuition. The older children in P3 to 6 also have to opportunity to attend after school and holiday sessions to continue their tuition. The orchestra has performed at various events throughout the year and continues to grow and improve yearly. Parents and staff are also encouraged to learn how to play an instrument and have taken part in concerts.
The ethos of the school is very good. The school is welcoming, friendly and has a positive atmosphere. This is commented on frequently by visitors to school, parents, new staff and new pupils. The staff are committed to working together and reflecting on practice to provide a high-quality experience for our pupils. 

The most recent Care Inspectorate Inspection of the Early Years Setting took place in June 2016. The Setting received very good for all areas and only had one recommendation. 
The report is available at http://www.careinspectorate.com/index.php/type-of-care 
The school had a team of Quality Improvement Officers visit on 27th February 2018 to evaluate how well the school is supporting learning to attain, achieve and maximise success.

Session 2018-19
[bookmark: _Hlk7193583]The SIMD shows that we have 62.5% of our pupils are in deciles 1 and 2 with a further 23% in quintile 5.  Due to this Tullos became part of the Scottish Attainment Challenge with 3 other local authority schools. The first year saw many new initiatives to raise attainment in Literacy, Numeracy and Health and Wellbeing. In following years there was a continuation of many of the initiatives that were making impact as well as some other new initiatives such as extended hours for the school counsellor.  These initiatives are beginning to make an impact for our pupils.

We have 107 (27.2%)  of pupils who have English as an additional language. The majority of the children are from Poland, Lithuania and Latvia.  

The school has a Breakfast Club which operates daily, and we share an After-School Club with Walker Road.  Our school meals are cooked on the premises and the majority of pupils stay for a school lunch or packed lunch.  All our Primary 1-3 receive a free meal and we have a 37.7%  uptake of free school meals in P4-7 which is a 20% increase from last session  due to automatic enrolment from benefits  providing us with probably more a true reflection. We also have a Food and Fun holiday programme running in every holiday. 

In 2015/16 85% of children live in homes which are in the lowest 20% on the Scottish Index for Multiple Deprivation. 

 

































	Aberdeen City vision statement:

	
Strong partnerships will ensure that Aberdeen is a high achieving City of Learning which:
· Offers nurturing, relevant learning opportunities for all
· Strengthens the resilience of all
· Celebrates aspiration, ambition and innovation with all



	School vision statement:

	All our pupils will be equipped with the skills to ensure positive futures and be the best they can be whilst upholding the Tullos values.




	School values and aims:
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The school aims were reviewed during session: 2017-18 
The school aims will be reviewed during session: 2019-20



Review of School Improvement Plan Progress 2018-2019
	Improvement Priority 1:   Continuing Improvement in attainment, particularly in literacy specifically writing and listening and talking and numeracy throughout the school


	NIF Priority 
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school-leaver destinations for all young people

	NIF Driver 
· School leadership 
· Teacher professionalism 
· Parental engagement 
· Assessment of children’s progress
· School Improvement
· Performance Information           

	HGIOS?4 QIs  

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
	2.4  Personalised support
2.5  Family learning
2.6 Transitions
2.7  Partnerships
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement
3.2  Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Impact and Evidence:
Analysis of Curriculum for Excellence data at time of reporting indicate that we did not meet out expected outcome for listening and talking and although all pupils did make some progress we did not reach the 85% achievement in P1,4 and 7. In writing again pupils made progress but in P1, P4 and P7 we did not reach our target but in P4 and 7 results were within 5%.
In numeracy in P1,4 and 7 the expected targets were not met although all children did make progress.
Professional dialogue with staff suggests that the introduction of Progression Pathways and school tracking has led to some confusion around the achievement of a level. More moderation, focused work and professional dialogue is required next session to ensure a collective understanding.

Literacy
Writing
· Input from PEF DHT questionnaire indicates 93% of staff feel more confident in the delivery of writing. 
· Recent tracking of writing after Big Books completion showed an increase of pupils on track or above by 13% for the whole school with the majority of pupils now on track or above for writing.  


Numeracy
· All pupils identified for support in Number Talks have made progress with 52% of pupils making 50% or more progress; 35% of that group making between 60- 70% progress. 
· Almost all teachers feel more confident in the delivery of Number Talks after training and PEF PT support however some have requested more support in the class to develop their skills.
· Almost all teachers feel that each class are adequately resourced to support the teaching of numeracy.
· Tracking systems for numeracy are now in place and have been implemented in term 4 from EYS to P7. Impact is yet to be measured.

	Next Steps
· Continue to provide targeted support in writing with Film Club, Shmu Speak out programme focusing on specific Benchmarks for writing and listening and talking
· Continue to provide writing stimulus for all pupils and implement changes discussed at May inset to delivery of the Big Books to ensure positive impact across the school
· All classes to continue to engage with Number Talks and other numeracy initiatives introduced, monitoring to ensure impact
· Working groups continue to work on assessment tools for numeracy and professional dialogue is ongoing. 

· 


















	Improvement Priority 2:  Closing the attainment gap between the most and least disadvantaged children

	NIF Priority 
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school-leaver destinations for all young people

	NIF Driver 
· School leadership
· Teacher professionalism 
· Parental engagement 
· Assessment of children’s progress
· School Improvement
· Performance Information           

	HGIOS?4 QIs  

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
	2.4  Personalised support
2.5  Family learning
2.6 Transitions
2.7  Partnerships
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement
3.2  Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Pupil Equity Fund 2018-2019 Budget £ 148,800


	Impact and Evidence (including use of Interventions linked to Pupil Equity Funding):

CfE levels on track/above 2018-19 at time of reporting -  May 2019 -   Comparison chart of whole class and SIMD 1-3

	
	L&T
	Writing
	Reading
	Numeracy

	P1
	80%
	65%
	90%
	73%

	SIMD 1-3     100%
	80%
	65%
	90%
	73%

	P2
	85%
	81%
	62%
	87%

	SIMD 1-3      87%
	83%
	73%
	61%
	80%

	P3
	83%
	70%
	66%
	66%

	SIMD 1-3      94%
	82%
	64%
	66%
	62%

	P4
	80%
	49%
	64%
	51%

	SIMD 1-3      98%
	80%
	48%
	64%
	50%

	P5
	81%
	56%
	58%
	54%

	SIMD 1-3       94%
	80%
	60%
	53%
	51%

	P6
	82%
	43%
	61%
	55%

	SIMD 1-3       86%
	76%
	39%
	61%
	45%

	P7
	66%
	66%
	68%
	66%

	SIMD 1-3       93%
	63%
	63%
	66%
	63%



Comparative analysis of whole class and SIMD pupils of Curriculum for Excellence achievement data suggests that pupils in SIMD 1-3 are achieving on the whole about the same as pupils in other bands. The biggest gaps seem to be in writing and numeracy and the classes with the smaller percentage of SIMD pupils show a slightly bigger gap than the classes with 90% or more pupils in SIMD however it is negligible. 
This suggests that interventions and support for targeted pupils is having the expected impact.  


Exclusions remain low for the school with only 7 days missed at time of recording involving 3 pupils. This is a reduction from last session of 22 days which involved 10 pupils. This is due in part to the work done around self-regulation for pupils, meeting individual needs and staff understanding of ACE. 

Literacy
· Writing stimulus – Film Club – pre and post pupil attitudinal survey indicated that all pupils participating in  Film Club had an increase in enjoyment, effort and confidence in writing averaging on a 30-35% rise. All pupils also indicated that their skills had increased by approx. 10%  and they all stated that they put more effort into their writing during Film Club. 

· Shmu- Speak out programme - All pupils showed an increase in confidence as recorded through SHMU’s Outcome Star and almost all targeted pupils are more engaged in the writing tasks. The enjoyment and purpose for writing has supported the targeted pupils writing development. 
Almost all targeted pupils are more confident in listening and talking as measured using SHMU’s Outcome Star which again will allow them to access the curriculum more fully and teachers reported that they were more confident in speaking out in class.

· DHT support – 93% of staff attending PEF DHT Masterclasses on OLI/STS have risen in confidence by at least one point with 50% indicating a rise of 3 points or more. For impact on DHT support in learning environments please see priority 4. 

· PSA support - All 13 targeted pupils are reading an increased number of tricky words. 4 of the pupils are now on track and no longer require support.  Evaluation of PSA support of infants to increase ability to recognise and use phonics show 43% of targeted pupils are on track and are able to read cvc words. All pupils have made some progress.  
All pupils are making progress as recorded through Talk Boost assessments and are on track. 
Reading Wise evaluations measuring reading age of targeted pupils shows that almost all pupils made progress with 92% increasing their reading age by at least over 1 year. Tracking overtime of targeted pupils indicate that 87% remain on track or above for reading levels.  

· Talk Boost
All targeted pupils made progress in listening and talking which helped support their reading and writing in class. 67% achieved CfE Early Level Listening and Talking by June 2019 with the further 33% predicted to achieve Early Level by Nov 2019 so the majority of targeted pupils are now on track.


· Library – impact is still to be measured as the library only opened for learners in term 4. 

Numeracy
· PSA support - All pupils identified for support in Number Talks have made progress with 52% of pupils making 50% or more progress; 35% of that group making between 60- 70% progress. 
· Number Talk –all pupils surveyed report feeling more confident in talking about numeracy.  
· Sumdog – has been introduced throughout the school in term 2. Impact measured through Sumdog assessments indicate that almost all pupils who regularly use Sumdog are making progress. 
· Almost all teachers feel that each class are adequately resourced to support the teaching of numeracy.
· Almost all teachers feel more confident in the delivery of Number Talks after training and PEF PT support which will mean that pupils will receive high quality learning and teaching experiences. Some staff have requested more support in the class to develop their skills and this will continue into session 2019-20.

HWB
· School counsellor 
Targeted  pupils engagement  in learning is  recorded  on the Leuven 1 to 5 and results indicate 9 out of 12 pupils working with the school counsellor are scaling on a 3 or above.  10 out of 12 pupils have increased their time in class to above 75%. SHANARRI indicators show an increase of at least 1 point of about half the pupils with all scoring 3 or above on a 5-point scale. 
This intervention has been developed over time and has been embraced by the whole community. This has meant that meaningful interagency work has led to better outcomes for our pupils. 
Our school counsellor works with staff, providing CPD opportunities and advice on how to support pupils and this in turn has led to a fuller understanding of the issues affecting some of our pupils. As the staff have been upskilled, they are able to provide emotional support for their pupils resulting in children more able to access the curriculum.
Pupils themselves were surveyed and all reported to feel better to feeling amazing after their sessions with the school counsellor. This has had a positive impacted on the majority of the children’s behaviour in class allowing them to engage more with the curriculum.  

· Barnardo’s worker
Barnardo’s work with 15 pupils over the session. 1 pupil is now closed to Barnardo’s and has returned to class successfully and another has moved school and is being supported by their Barnardo’s worker. 6 pupils are new referrals which is possible since we are now employing 2 Barnardo’s workers. Of the other 7 pupils all have been scored termly on the Northern Star Outcomes Grading Matrix and scores indicate progress in at least one of the specific outcomes for all pupils with 3 pupils achieving progress in 2 outcomes and 2 pupils making progress in 3 outcomes. 
SAC Barnardo’s worker data
· This intervention with the Barnardo’s worker has only started in February 2019 and so there is limited data for the new cases however for 2 of our targeted pupils it has been noted that with the significant support  they are able to remain in class more and engage with their class work which means that they are able to access the curriculum more fully.  
· Strategies to support one pupil in the playground has resulted in a reduction of exclusions which means he is not missing days of his education. 
· Home support from our Barnardo’s worker has also highlighted the traumatic home circumstances one pupil had been living in which has resulted in him being cared for in a healthier and more nurturing environment.  

· Family Learning support worker
Due to lack of engagement and staff long term illness there was lack of impact for our families and after professional dialogue this intervention was stopped.  

· AFC engaged with pupils in SIMD 1-3
7 pupils attending Breakfast Club regularly have all shown an increase in attendance and lateness’s have reduced for 75% of the group with records indicating that only 1 late occurred on the Breakfast Club day. Attitudinal survey suggests that pupils engagement in class has increased for 93% of the pupils involved in the group activities on that day.
7 pupils in P4 and 5 were identified due to behaviour issues or lack of confidence which was affecting their engagement in class. 5 of these pupils demonstrated an increase in engagement measured by the Leuven Scale in term 3.

· Team Tullos – Through parental and pupil questionnaire 87% of Team Tullos participants felt healthier after taking part in activities and 81% reporting that they feel more fit since starting Team Tullos. 76% surveyed reported feeling happier after activities with 70% feeling more relaxed. 70% of pupils surveyed reported that they felt Team Tullos help their concentration in class. Further impact see priority 3.


	Next Steps:
· Reading Wise will be introduced in classes so that all pupils can access the resource and training will be provided for all PSAs. 
· PSAs will continue to provide targeted support for pupils in SIMB 1-3 on literacy and numeracy.










	Improvement Priority 3: Improvement in children and young people’s health and wellbeing through planned interventions leading to improved resilience, engagement, attendance and wellbeing.


	NIF Priority 
1 Improvement in attainment, particularly in literacy and numeracy
2 Closing the attainment gap between the most and least disadvantaged children
3 Improvement in children and young people’s health and wellbeing
4 Improvement in employability skills and sustained, positive school-leaver destinations for all young people

	NIF Driver 
· School leadership 
· Teacher professionalism 
· Parental engagement 
· Assessment of children’s progress
· School Improvement
· Performance Information           

	HGIOS?4 QIs  

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
	2.4  Personalised support
2.5  Family learning
2.6 Transitions
2.7  Partnerships
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement
3.2  Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Impact and Evidence:

· Evidence through monitoring indicate that all practitioners have implemented Bounce Back and teach Health and wellbeing through discrete learning which in turn has improved learning experiences of all pupils.
· Attendance for targeted pupils has improved with only 4% of the targeted pupils in SIMD 1-3 presenting an average attendance of less than 90% at time of recording. 

· Through staff questionnaires after input 90% of staff have a better understanding of PACE and know the impact they make when working with children and almost all have increased knowledge on how to plan for regulation. 

· Due to lack of impact on the families working with Family Learning Worker we decided to not continue with that intervention.


· Barnardo’s work with 15 pupils over the session. 1 pupil is now closed to Barnardo’s and has returned to class successfully and another has moved school and is being supported by their Barnardo’s worker. 
6 pupils are new referrals which is due to the fact that we now have 2 Barnardo’s workers so have more capacity to support pupils. Of the other 7 pupils all have been scored termly on the Northern Star Outcomes Grading Matrix and scores indicate progress in at least one of the specific outcomes for all pupils with 3 pupils achieving progress in 2 outcomes and 2 pupils making progress in 3 outcomes. 

· AFC – 7 pupils attending Breakfast Club regularly have all shown an increase in attendance and lateness’s have reduced for 75% of the group with records indicating that only 1 late occurred on the Breakfast Club day.
Attitudinal survey suggests that pupil’s engagement in class has increased for 93% of the pupils involved in the group activities on that day. 


· Numbers of pupils has steadily risen for Team Tullos although a lack of parental involvement in after school sessions has been disappointing. The introduction of Fitness Friday has engaged more pupils as have lunchtime activities. At present we have 162 members of Team Tullos which includes pupils, parents/carers and staff although about 20% do not attend regularly. We have 142 pupils, parents and staff attending Gung Ho event in May. Through Team Tullos we have 2 parents who have become Jog Scotland Leaders and will run sessions next session. 

· Team Tullos – Through parental and pupil questionnaire 87% of Team Tullos participants felt healthier after taking part in activities and 81% reporting that they feel more fit since starting Team Tullos. 76% surveyed reported feeling happier after activities with 70% feeling more relaxed. 70% of pupils surveyed reported that they felt Team Tullos help their concentration in class. 

             











	Next Steps:
· Continue to target pupils and families but in a more joined up multi-agency approach involving the different support mechanisms within the school.
· Continue to work with AFC on a more focused approach to target pupils’ specific needs which will be sustained throughout the week.
















	[bookmark: _Hlk6325288]Improvement Priority 4: Improvement in employability skills and sustained, positive school-leaver destinations for all young people

	NIF Priority 
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school-leaver destinations for all young people

	NIF Driver 
· School leadership (Leadership – SAC)
· Teacher professionalism (Learning and Teaching – SAC)
· Parental engagement (Families and Communities - SAC)
· Assessment of children’s progress
· School Improvement
· Performance Information           

	HGIOS?4 QIs  

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
	2.4  Personalised support
2.5  Family learning
2.6 Transitions
2.7  Partnerships
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement
3.2  Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Impact and Evidence:

· School have now introduced the new vision which is linked to the values which has been shared with stakeholder and the Early Years Setting have created their own values and aims which link to the school. The rationale had been revisited and child friendly versions for literacy, numeracy and HWB created.

· The learning and teaching policy was revisited after monitoring and has been simplified to ensure a shared understanding of expectations across the school and to meet the needs of our staff.


· IDL planning is now embedded and most staff have an increased confidence in utilising the plans. A focus group of pupils surveyed reported that 92% of them were involved in the planning of IDL and they felt they had a say about what they were learning and how they would accomplish this. All classrooms display the Big Questions and 92% of pupils surveyed stated that they supported learning and were reviewed at the end of the context.

· Progression pathways continue to be used throughout the curriculum and have had an impact on understanding of achievement of a level and it has become apparent that more moderation needs to be completed to ensure a collective understanding of achievement of a level.


· Pupil Participation Groups have been more successful this session since changing the way they are organised however clarity around how pupils lead the learning and overall aims of groups continue to be developed.

· Attitudinal survey of the enhancement of learning environments to support pupils leading their own learning facilitated by the PEF DHT indicate that all practitioners in P2-7 reported an increase of 84% in engagement of almost all targeted pupils on the Leuven scale. All pupils in P2-7 were positive about the introduction of extension tasks with 70% of classes stating that 90- 100% of the class where positive. On a 10 point scale of before and after enhancement of learning environments all practitioners in P2-7 indicated that the learners ability to work independently had increased with 60% of classes showing an increase of 3 points or more. 



	Next Steps:
· Moderation to ensure a more robust understanding of achievement of a level. 
· School aims must be revisited with all stakeholders to link to vision and values and incorporate the school rationale ensuring relevance and uniqueness of setting. 
· Continue to develop pupil skills in leading learning through Pupil Participation Groups and Learning environments. 
· Roll out staff and pupil engagement in HGIOURS 












	Improvement Priority 5: To develop literacy and numeracy in the Early Years Setting in line with school development and improve understanding through quality parental engagement.


	NIF Priority 
      1. Improvement in attainment, particularly in literacy          and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school-leaver destinations for all young people

	NIF Driver 
· School leadership 
· Teacher professionalism
· Parental engagement  
· Assessment of children’s progress
· School Improvement
· Performance Information           

	HGIOS?4 QIs  

	1.6 Self-evaluation for self-improvement
1.7 Leadership of learning
1.8 Leadership of change
1.9 Leadership of management and staff
1.10 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
	2.4  Personalised support
2.5  Family learning
2.6 Transitions
2.7  Partnerships
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement
3.2  Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Impact and Evidence:
· New Vision, value and aims have been produced in conjunction with all stakeholders. School new aims will link and EYS will review aims once school have completed theirs.

· Care Plans are being completed for all children with parents. New links to Care Inspectorate Icons have been added and will be introduced to parents of new pupils. Through review an overview sheet has been added to enable all staff to access information quickly. SHANARRI and UNCRC are linked to Care Plans and discussed with parents. 
· The introductions of Care Plans have been a very positive step with staff and there has been good feedback from parents. Parental question of the fortnight indicated that almost all parents/carers found the Care Plan meeting a positive experience and that they felt it would support their child successfully in their transition.

· Peer monitoring is now timetabled on the calendar and through professional dialogue staff indicate that they are more reflective in their practice and this is confirmed in observations. Termly meetings refer to observations and reflection. Care Standards are discussed at weekly meetings to ensure a collective understanding. 
· Planning in the moment has been implemented in term 3 and all staff have been trained. This will be evaluated in term 4 to ensure progress but early indications suggest that staff are becoming more confident and reflective in their practice thus children’s needs are being met.
· Changes in staffing have affected the peer monitoring and an EYP has been put in a P1 class. SEYP has supported all P1 and P1/2 classes in T1 and 2. 

· All Highland Literacy developmental overviews are in place and have been used successfully to identify children who can progress further and support deferred places. Prehandwriting overviews are shared with parents to allow for a greater understanding. All children have developmental overviews in place. Plans to complete pencil control overviews are in place for T4 to support P1 transition.  Numeracy trackers have been implemented in T3 and will be used to support P1 transition. Staff report that they have a clearer understanding of the developmental stage and next steps. 


· Termly focus events for parents have been well attended and through floor books and questionnaires parent views are collected. Question of the fortnight continues to be successful however parents are more willing to share their views since changing the display. Pupils continue to evaluate question from parent board and are beginning to be more able to reflect.

	Next Steps:
· Review aims in line with the school aims
· Continue to implement pupil evaluation questions and review how to gather all stakeholders’ views. 
· Care plans will continue to be implemented and information shared when pupils progress to P1.















































Core Quality Indicator Evaluations based on Audit / Self-Evaluation Activity

School
	Quality Indicator
	School Self-Evaluation

	1.3 Leadership of change
	3

	2.3 Learning, teaching and assessment
	3

	3.1 Ensuring wellbeing, equity and inclusion
	4

	3.2 Raising attainment and achievement
	3



ELCC (where appropriate)
	Quality Indicator
	ELCC Self-Evaluation

	1.3 Leadership of change
	5

	2.3 Learning, teaching and assessment
	4

	3.1 Ensuring wellbeing, equity and inclusion
	5

	3.2 Securing Children’s Progress
	4



	6
	Excellent 

	
	outstanding sector leading

	5
	Very Good
	major strengths

	4
	Good
	important strengths with some aspects for  improvement

	3
	Satisfactory	
	strengths just outweigh weaknesses

	2
	Weak	
	important weaknesses

	1
	Unsatisfactory
	major weaknesses







	Capacity for continuous improvement statement

	Our overall evaluation of the school’s capacity for continuous improvement: 
The whole school community has a shared understanding of the strengths and improvement needs of the school.  The vision, values and aims were revisited and shared with all partners both in the school and early years setting. This work is ongoing and the aims will be a focus for the coming session. The strengths and areas for development were shared with the parents and pupils however there is a need to engage all stakeholders more fully. The school curriculum rationale was created to reflect the uniqueness of Tullos and shared with all stakeholders and this session we created child and parent friendly versions to increase engagement.

Most staff work effectively as a team and are committed to the school. There is an ethos of sharing practice and most staff engage in shared practice and professional dialogue around teaching and learning. The majority of staff have a good understanding of each other’s skills and expertise and seek advice and support from each other. Self-evaluation is an ongoing feature of school life and is beginning to be a focus for all staff i.e. through Tapestry programme. Across the year, there is focused attention on monitoring and evaluating learning and teaching and children’s achievements, and on taking improvements forward. A QA calendar is in place although staffing can affect progress.

The SAC and PEF Agenda continue to be focus for the school. There is a shared understanding of living in poverty and what it means to close the gap for children facing challenges. The majority of staff have a good understanding of the social and emotional issues the families face in area and work continues to be done around PACE and developing a collective understanding. Staff are increasingly confident and skilled in positive behaviour management and the nurture approach. The majority of staff are inclusive and there is a flexible approach to managing and supporting pupil needs. This work is ongoing.

The introduction of more rigorous IDL planning with links to skills for life, work and learning has seen more continuity in the throughout the school and teachers are becoming more confident and have a better understanding of the delivery of Interdisciplinary Learning. This will continue to be built upon next session with more focus on developing skills and pupils leading learning.

The Early Years Team are led by an experienced Senior Early Years Practitioner and have a rigorous programme of self-evaluation which ensures staff are developing their skills and the children are receiving quality experiences and interactions. The Early Years Setting have opted into the ACC expansion programme and through that have been developing the outdoor area. Possible building work in the Early years Setting will see challenges however staff will work hard to ensure as little disruption for the children and families as possible and that it does not impact on the learning.

Senior pupils continue to have leadership opportunities through Tullos Trainers and House Captain positions, Pupil Council and Health Group. The introduction of Pupil Participation Groups has allowed all pupils to become more active in decision making of the school and this will be expanded and built upon next session.

The quality of teaching, learning and assessment varies across the school. In general, the school has a lot of new and inexperienced teaching staff. Work has been done by SLT to support identified staff through various supports such as classroom support, modelling, team teaching and Masterclasses which has had some impact. Introduction of position papers supports a collective understanding but work will continue to ensure that the papers are user friendly and focus on the main priorities.  Raised expectations, consistency of approaches, use of AIF strategies, effective questioning, appropriate pace and challenge and meeting learning needs are still areas for development throughout the school and learning and teaching is built into the Improvement Plan for next session. 

Evaluations of the School Improvement Plan 2018-19 and a focus on the QIs indicate that attainment is varied in all curricular areas across the school. Focusing on the Curriculum for Excellence levels in P1 this session within all areas there has been a significant drop in achievement. This is in part due to the practitioners understanding of achievement of a level and SLT are working with the teachers to support their judgements and we are hopeful that by the end of the session there will be an increase in pupils achieving early level. In P4 the attainment for reading has remained static, while listening and talking has seen a slight drop and reading and numeracy achievement of a level have decreased significantly over last sessions cohort.  P7 there has been a slight increase in attainment in reading and writing remains static. There has been a large drop in pupils achieving listening and talking and slight decrease in numeracy. This cohort of pupils have a percentage of pupils who have significant academic needs which does impact on the percentage of levels achieved. 

Teachers use a range of different assessments to measure children’s progress across the curriculum and to inform their judgements of the levels their pupils have achieved. Planning progressions for all curricular areas have been embedded this session linked to the Benchmarks and this has impacted on the teachers understanding of levels which in turn has affected our attainment data. There is a need for the school to continue to work on moderation across stages, whole school and ASG in literacy and numeracy to ensure a fuller understanding. Pupil profiles and holistic assessments will also be an area for development next session which again will impact positively on teacher understanding of completion of a level. 

The embedding the phonics approach, working on the Highland Literacy programme and assessments have made positive impact throughout the school and this will be continued to be embedded and monitored. Talk Boost and Reading Wise continue to have a positive impact and will continue next session. 

Writing continues to be a focus area and training in different approaches has made some impact. Most teachers reported increased confidence in the delivery of writing and the Big Book challenge demonstrated that pupils had the ability to produce high quality pieces of writing which once collated will show an increase in achievement. Almost all pupils surveyed expressed their enjoyment of producing the Big Books and parental engagement event was well attended. Teachers reported most pupil’s engagement increased during the writing of the Big Books. 

Through scrutiny of various assessment data Numeracy continue to be areas for development especially in the middle and upper stages. The school has addressed this by introducing Number Talks and various other resources and almost all practitioners report feeling more confident although more support in the classrooms will be offered next session. 
We have also identified that there is a dip around P4 in writing which continues to impact as the pupils’ progress.  This will be addressed through various measures such as moderation activities and support from the PEF DHT. 

The Senior Leadership Team is stable and the introduction of 2 PT posts as PEF champions and increased DHT hours has allowed more focused support for staff and pupils although reduction of teaching staff by 4 teachers will impact on progress and will be challenging for session 2019-20. 
The school is well-placed to continue to improve and deliver excellence and equity for all learners during 2019-2020.
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PART TWO: School Improvement Plan 2019-2020 - Key Priorities informing Improvement Planning (National, Local and Service / School)
	National Priorities
	Local Authority Priorities


	Cross cutting themes
	· Expand Early Learning and Childcare by 2020.
· Establish Aberdeen as a UNICEF Child Friendly City.
· Implement the recommendations of the child protection inspection
· Improvement Methodology  
95% of children (0-5years) will reach their expected developmental milestones by the time of their child health reviews by 2026


	NIF Priority 1:
Improvement in attainment, particularly in literacy and numeracy
	· Locality Plans seek to increase attainment of children in Priority Areas on entry to P1.
· Senior phase /Learner Pathways
· Increase data literacy at all levels of the system

	NIF Priority 2:
Closing the attainment gap between the most and least disadvantaged children.
	· Close the Gap through effective multi-agency working
· 95% of care experienced children and young people will have the same levels of attainment in education, emotional wellbeing, and positive destinations as their peers by 2026.

	NIF Priority 3:
Improvement in children and young people’s health and wellbeing.
	· Improve mental health services and understanding of the affects of trauma 
· Reduce youth crime
· Increase pupil participation
· 85% of children and young people will report that they feel mentally well by 2026.


	NIF Priority 4:
Improvement in employability skills and sustained, positive school-leaver destinations for all young people.
	· Provide age appropriate employment skills for children and young people in schools
· Survey aspirations to sharpen our pre and post school supports
· Expand and improve post school learning and employment opportunities for children and young people
· 95% of children living in our priority localities will sustain a positive destination upon leaving school by 2026. 





	Overview

	           NIF Priority 
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school-leaver destinations for all young people
	[image: F:\Aberdeen City\SQUIP\NIF-diagram.gif]           NIF Driver 
· School leadership 
· Teacher professionalism
· Parental engagement 
· Assessment of children’s progress
· School Improvement
· Performance Information           

	 LOIP ‘Prosperous People’ partially realised through the ICS ‘Children are our Future’ theme identifies 3 primary drivers:
•	Children are safe and responsible
•	Children are getting the best start in life
•	Children are respected, included and achieving
	           The ICS primary drivers have guided the formation of 4 key priorities for action:
· Closing the Gap
· Youth engagement and inclusion
· Health and wellbeing
· Community safety and environment

	HGIOS?4 QIs

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6 Transitions
2.7  Partnerships
	3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement
3.2  Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Curriculum for Excellence – Entitlements for all children and young people

	1. Every child and young person is entitled to experience a curriculum which is coherent from 3 to 18.
2. Every child and young person is entitled to experience a broad general education.
3. Every young person is entitled to experience a senior phase where he or she can continue to develop the four capacities and also obtain qualifications.
	4. Every child and young person is entitled to develop skills for learning,  life and work, with a continuous focus on literacy and numeracy and health and wellbeing.
5. Every child and young person is entitled to personal support to enable them to gain as much as possible from the opportunities which Curriculum for Excellence can provide.
6. Every young person is entitled to support in moving into a positive and sustained destination.


	
Improvement Priority 1:  Improvement in attainment, particularly in literacy and writing and numeracy.
Next steps identified from session 2018-19 - 
· Continue to provide targeted support in writing with Film Club, Shmu Speak out programme focusing on specific Benchmarks for writing and listening and talking
· Continue to implement Reading Wise across the school in most classes and Reflective Reading CPD for new staff.
· All classes to continue to engage with Number Talks and other numeracy initiatives introduced, monitoring to ensure impact
Lead Responsible:
Kim Stephenson PEF DHT 0.6
Louise Singer DHT
Joanne Morgan PEF PT

Partnership Forum (where appropriate): Lochside ASG – moderation of writing

	Expected Outcome(s) for whom, by when, by how much?
· In writing all pupils will make progress in levels of attainment with 75% of P1 achieving Early Level, 75% of P4 achieving First Level and 65% of P7s achieving Second by June 2020.
· In Numeracy all pupils will make progress in levels of attainment with the percentage of pupils achieving the correct level will be on P1 at least 75%, P4 at least 75% and P7 at least 65% by June 2020.
· By June 2020 almost all staff will have increased confidence and working knowledge of progressions in literacy and numeracy to inform moderation and professional judgement of levels by at least one point on a 6 point scale. 
· Almost all teaching staff will demonstrate an increased confidence and ability to deliver the learning and teaching policy by at least on point on a 6 point scale by June 2020. 

	Impact Measures How will we know?

	QI
	Specific Actions
	QI 1.5
Management of resources to promote equity
	QI 1.3 Leadership of change

Who?
	Timescale


By When?
	Progress

	
	
	
	
	
	
	On Track 

	
	
	
	Time Resource
	School Budget Resource 
£ 
	
	
	Behind Schedule


	
	
	
	
	
	
	
	Not Actioned

	Curriculum for excellence predictions, school assessments and tracking will indicate 75% of P1 and 4 on track or above and 60% of P7 on track or above. 

Pupil progress meetings will focus on achievement of levels and interventions to ensure targets are being met.
Staff attitudinal survey will indicate positive impact of staff confidence in delivery of writing and the understanding of the  All teaching staff
achievement of a level.  

Tracking through Highland Literacy in EYS and infant department will indicate progress and where support is required.

Classroom monitoring will demonstrate good staff confidence and knowledge of delivery.

Monitoring of Pupil Profiles and jotters  will indicate that for the majority of pupils presentation is good and that there are high expectations for almost all learners. 



	2.3
3.2
	Writing
Focus on relevant and interesting contexts for all linked to IDL through experiences and trips. 

Continue to develop shared strategies for sharing of writing through the use of different media. 
Professional dialogue around the success of the Big Book and review of when and how it will be delivered in session 2019-20.

Continue to engage with Highland Literacy and professional dialogue with PSA/EYP support.

PEF DHT support where required for target classes.

Implement a sharing event to celebrate achievements and engage with parents. 

Review and professional dialogue around position papers to ensure fit for purpose and supportive. 

Focus on technical and presentation skills across the school with the implementation of a writing guidance and professional dialogue. 
Grammar progressions introduced.
Triangulation of teaching skills in literacy to ensure joined up thinking and application of knowledge. Guidance, progressions and professional dialogue to ensure continuity throughout school.
Staff to evidence writing skills through pupil profiles. 

Targeted support through various interventions supported by SAC and PEF – see SAC plan and priority 2.
	
Departmental/staff sharing activities. 
SM
CPD opportunities 






Professional dialogue during collegiate meeting



CPD 
EYS/infant departmental meeting




Open afternoon engagement event



Literacy Working Group





Literacy Working Group Meetings

Staff/departmental  meeting

Inset 2

	
PEF £7,000





PEF £8,000
Writing through film
SAC £8,960
SHMU

	
KS
SLT
All Staff 
	
On going throughout session


T1



T1




On going




On going 




T2



T1







Ongoing
	

	Curriculum for excellence predictions, school assessments and tracking will indicate 75% of P1 70% of P4 on track or above and 65% of P7 on track or above. 
Attitudinal survey of staff supported by PEF PT will demonstrate increased confidence in the delivery of Number talks and Numeracy. 

Monitoring of classroom practice will demonstrate an increased understanding and consistency of teaching and learning across the school.

Monitoring of jotters will demonstrate high expectations and evidence predicted levels.

Tracking of progress in numeracy will be discussed at Pupil progress meetings to ensure progress and identify support required. 

	2.3
3.2
	Numeracy
Continue to embed Number Talks and other strategies throughout the school with classroom support from PEF PT
Professional dialogue surrounding the learning and teaching of numeracy and the way the classes record evidence

Training for all PSAs 

Implement school tracking of numeracy from EYS to P7 and professional dialogue to ensure impact. 

CPD opportunities for all staff to support the teaching and learning of numeracy.
 
Targeted support through various interventions supported by SAC and PEF – see SAC plan and priority 2.
	
PEF PT
Various classes



Staff meeting
CPD



Inset


PEF PT


  Staff meeting 



Colligate time
PEF PT



	
	
JM – PEF PT
SLT
All staff
	
Ongoing




T1 and 4




     T1



Ongoing 



Ongoing




Ongoing
	

	
Attitudinal survey will show an increase in staff knowledge and understanding in planning high quality writing lessons. 


Staff questionnaire will indicate confidence in achievement of a level and a collective understanding throughout the school and ASG.


Increase in staff knowledge and understanding of how to create an effective holistic assessment.
	2.3

	Moderation of writing 
Moderation Trios to be undertaken with staff to support with planning using Es and Os, progression frameworks and benchmarks for assessment. 

Collegiate meetings with ASG to support moderation and professional judgement of a level.

Staff development sessions led on planning holistic assessments. Moderation of holistic assessment questions. (ASG)

A collective understanding of creation of pupil profiles to support professional judgement and achievement of a level.


	


Staff meeting
18 Sept
30 Oct
22 Jan 


Staff meeting
T2





	


	
KS/BL
Sarah Dent and Emily Story
All teaching staff
ASG
	
	

	

Staff questionnaire will indicate confidence in achievement of a level and a collective understanding throughout the school and ASG.


Increase in staff knowledge and understanding of how to create and use an effective holistic assessment.

Pupil survey will indicate that almost all learners are able to talk about their learning and are confident about their next steps. 

Monitoring of pupil profiles will indicate a collective understanding and ensure consistency across the school.
	2.3
	Moderation of Numeracy 
Creation of holistic questions to support the moderation of numeracy across the school. 

Professional dialogue and activities around the achievement of a level and how to evidence this linking to progressions in partnership with Es and Os , Benchmarks and school own assessment data.. 

A collective understanding of creation of pupil profiles to support professional judgement and achievement of a level. 

Professional dialogue and sharing practice of Pupil profiles to ensure impact.
	
Inset 3

Staff meeting

Working group









    Staff meeting





Staff meeting
	

	JM
SLT
All staff
	T1




T1/2





T1





T3
	

	
All teaching staff will report an increase in confidence in applying the learning and teaching policy in class by June 2020 through attitudinal survey. 
Staff will rate their ability on a 6 point scale which SLT will use during monitoring. 
Monitoring by SLTwill indicate an increase in staffs ability to deliver the learning and teaching policy successfully in almost all classes. 
Staff will demonstrate an increase in confidence and knowledge through questionnaires completed after inset days.

	2.3
	Learning and teaching
All teaching staff will take part in professional dialogue, reading and activities based on the Tullos learning and teaching policy.
Staff meetings will have a focus on each area of the learning and teaching policy.
Monitoring will be focused on the area of the learning and teaching policy that is covered that term. 
Teachers will self-evaluate themselves using a scale provided. Monitoring and professional dialogue identify positives, strengths and areas for improvement and if necessary, action plans created. 
All staff will take part in 2 focused inset days on learning and teaching run by Osiris.
5 members of teaching staff will take part in 1 to 1 focused support session to extend expertise supported by Osiris. 

	Inset days 
22.11.19
18.01.20


Staff meetings – 1 or 2 a term

Monitoring weeks
As per calendar 
	PEF
£15,000
Osiris
	KS
BL
SLT
All teaching staff 
	Ongoing throughout the session
	

	Monitoring Progress and Evaluating Impact 
(To be completed during the course of the session to inform the audit for SQUIP 2020-2021)

	Impact and Evidence:




	
Pupil Equity Fund Budget Allocation April 2019   - £145, 200 underspend from 2018-19 £57,970 = £175,813


	Pupil Equity Fund Rationale 2019-2020
‘All our work to interrupt the cycle of deprivation and its impact on children’s progress’.  

Rationale of how you plan to use Pupil Equity Funding to provide ‘additionality’ to core service delivery in new or enhanced activity to close the poverty related gap. A clear contextual analysis which identifies the poverty related attainment gap and plans must be based on evidence of what is known to be effective at raising attainment for children affected by poverty. E.g. EEF (Education Endowment Foundation)

Five Key Areas: Attainment; Attendance and Punctuality; Exclusion / Inclusion; Engagement; Participation
Achieving Equity - Identified gap(s) to raise attainment; Targeted Interventions; Quintiles / Deciles


	Analysis of data indicates Pupil Equity Funding will be used provide additional resources to support gaps in: 
Attendance/lateness
Engagement
Participation







	
Improvement Priority 2:  Closing the attainment gap between the most and least disadvantaged children / young people
Next steps identified from session 2018-19 – 
•	Continue to target pupils and families but in a more joined up multi-agency approach involving the different support mechanisms within the school.
•	Continue to work with AFC on a more focused approach to target pupils’ specific needs which will be sustained throughout the week.

Lead Responsible: Beth Leitch
Kim Stephenson PEF DHT– literacy/T& L
Joanne Morgan PEF PT– numeracy
Caron Gormley PEF PT-  HWB
(See PEF Spending Plan for continuation items)

Partnership Forum (where appropriate):
	Expected Outcome(s) for whom, by when, by how much?
Outcomes
Literacy
To ensure that targeted groups of P1 pupils achieve CfE Early Level by June 2020.

To reduce the gap to less than 1 year between chronological age and reading age for the targeted pupils by June 2020.

Targeted groups of pupils will achieve CfE Second Level in writing by June 2020.

To reduce the gap between quintile 1 (Tullos) and quintile 1 (SG stretch targets) by increasing First and Second level Writing by 7% by June 2020.
Numeracy
To ensure that targeted group of P1s achieve CfE early Level by June 2020.

To ensure that targeted groups of pupils achieve CfE First Level Numeracy by June 2020.

To reduce the gap between quintile 1 (Tullos) and quintile 1 (SG stretch targets) by increasing First level Numeracy by 10% by June 2020.

To reduce the gap between quintile 1 Tullos) and quintile 1 (SG stretch targets) by increasing Second level Numeracy by 4% by June 2020.

HWB
To increase attendance and tardiness at school to at least 85% by June 2020 for targeted pupils. 

To increase engagement in learning for targeted pupils to an average 4/5 on the Leuven Scale by June 2020.

Identified pupils will develop coping strategies to allow them to engage in their learning and remain in class 75% of time during each session by June 2020.



	Impact Measures How will we know?

	QI
	Specific Actions
	QI 1.5
Management of resources to promote equity
	QI 1.3 Leadership of change

Who?
	Timescale


By When?
	Progress

	
	
	
	
	
	
	On Track 

	
	
	
	Time Resource
	PEF
£ 
	
	
	Behind Schedule


	
	
	
	
	
	
	
	Not Actioned

	
Before and after teacher data will identify an increase in confidence in learning and teaching of all staff involved in support. 
CfE predictions, school assessments and tracking will indicate an increase in attainment for all targeted pupils. 

Targeted pupils survey will indicate that almost all pupils are more engaged in their learning. 


	3.2
2.3
	PEF DHT 0.6
Complete audit to identify specific strengths and areas for support for every member of teaching staff.

Co-ordinate and facilitate Osiris intervention to support identified staff.
Team teach, model practice and facilitate peer observations for identified members of staff in literacy. 

Provide professional dialogue and feedback to support the teaching and learning of literacy throughout the school.

Provide professional development opportunities for all staff in the teaching and learning of numeracy. 

Co-ordinate the enhanced library provision to ensure effective use and impact on learning.

Support the enhancement of the learning environments to ensure pupils are more independent learners and needs are being met.

	
T1
0.6 PEF focus
	
£9,000
	
KS
All identified staff members
	
	

	CfE predictions, school assessments and tracking will indicate an increase in attainment in numeracy for almost all targeted pupils. 

Before and after teacher data will identify an increase in confidence in learning and teaching of numeracy of all staff involved in support and professional developments. 


Focus groups of pupils will be able to talk about their learning in numeracy 

Parental attitudinal survey will indicate that parents have a better understanding of how their child is learning numeracy and how they can support them at home. 

	3.2
2.3
	PEF PT – Numeracy
Provide training, professional development opportunities and classroom support in the delivery of numeracy across the school. 

Facilitate the moderation of numeracy across the school by creating and implementing holistic assessments, professional dialogue and pupil profile monitoring. 

Run parental engagement event to engage parents in their childs learning of numeracy.

Gather and collate data that ensures all numeracy interventions are making expected impact for targeted pupils. 
	
0.1 time out of class
	
PEF
£9,516
	
JM
All staff

	
Ongong








T3
	

	CfE predictions, school assessments and tracking will indicate an increase in attainment for all targeted pupils.

SHANARRI data will indicate that all targeted almost all pupils are scoring 4 or 5 in all areas. 

Group survey of pupils will indicate an increase in confidence. Teacher survey will indicate in engagement for almost all targeted pupils. 

Attendance and exclusion data will indicate a reduction for all targeted pupils. 
	3.1
	PEF PT – HWB
Provide training, professional development opportunities and classroom support in the delivery of HWB across the school.

Gather and collate SHANARRI data over the session and evaluate to ensure impact is being made for targeted pupils.

Continue to run groups after school to support health and wellbeing of targeted pupils. 

Gather and collate data that ensures all HWB interventions are making expected impact for targeted pupils.

Continue to train and deliver professional learning around HWB and PACE to support staff development and a collective understanding throughout the school.

Review and implement  the school behaviour policy in line with HWB initiatives in PACE and planned regulation to ensure equity. Gather opinions and share with all stakeholders. 
	0.1 time out of class

staff meeting



inset day


CPD 
	PEF
£9,516
	PEF PT CG
All staff
pupils

	
	

	Pupil before and after survey will indicate learners are more engaged in their learning.

Monitoring of classroom practice will highlight high functioning pupils in all classes. 

Teacher attitudinal survey will indicate that teachers confidence to link play activities to learning will increase. 
	2.3
	EYP 
Will enhance learning through play activities in P1 focusing on literacy and numeracy.
Teachers will be upskilled in the delivery of high quality learning experiences through professional dialogue and shared planning.
	
EYP 0.6 support in class
	


£16,572
	
EYP - JC
P1 CT
LS
LR – senior EYP



	
Ongoing T1-4
	

	Pre and post topic assessments will highlight progress and indicate targeted support.

CfE predictions will indicate increased percentage of targeted pupils achieving the correct level in P1,4 and 7. 

	3.2
	Numeracy
PSA – to support target groups of pupils in Number Talks and numeracy. Regular pre and post topic assessment completed to ensure impact and highlight individual support. 

Liaise with class teacher and PEF PT on progress. 

Support other PSAs in the delivery of Number Talks. 




	
PSA
JM/LS

	
PSA
PEF £14,800
	
PSA
PEF PT
LS
CT
Pupils


	
Ongoing 
	

	Monitoring and attitudinal survey will indicate an increase in all teacher confidence, knowledge and skills.
	2.3
	Teaching and Learning 
Osiris input to all teaching staff on quality teaching and learning.

Identified staff to engage with programme of support and professional dialogue around teaching and learning.

Cascade event re learning to all staff. 

	
Inset Nov
Inset Feb

CPD time– identified staff
PEF DHT facilitating further time
	
PEF £14,100
+ expenses
£15,000 
	
PEF DHT 
All staff
Identified CT

	
Ongoing
	

	Targeted pupils are attending and on time for school and lessons each day.

Pupils are engaging with Barnardo’s Worker and increasingly able to talk positively about their school experiences.

Teachers will report an increase in engagement of most targeted pupils. 

SHANARRI - Wellbeing Indicators Data will show a score of at least 4.
Specific set targets for individual pupils assessed on the Barnardos scale will show increase by at least one point for almost all pupils.

Targeted families have increased engagement (recorded) through tracking at events
	3.1
2.7
	Barnardo’s worker
Meet every month to identify pupils who require support and specific needs.
	
Confirm targeted pupils and set up programme of support involving both Barnardo’s workers to ensure impact. 

Barnardo’s worker to track progress of interventions using own scale with monthly feedback.

Support families to attend events in school and clubs. 

Collaborate with other professionals to provide training in ACE, resilience and nurture for all staff.
	
Worker in  school fulltime and over holidays

Monthly referral meetings






Staff meeting
	
PEF/SAC £45,00
	
KM/JR
BL
SLT
CT

	
Ongoing
	

	Evaluations of target groups show increased attendance, reduction of lates

Tracking of target pupils indicate less red cards being issued, increased engagement and reduction in exclusions and pink slips

Attitudinal survey of pupils and staff show increase in confidence, resilience and ability to self-regulate linked to the SHANARRI indicators
	3.1
3.2
	AFC
Introduction of new worker.

Programme of interventions for target pupils created with AFC.

Individual pupils in P5-7 targeted for different groups with focus on playground skills, behaviour support, attendance and lateness and transition.

CG to collate and track progress with AFC.
	
Termly meetings with PEF PT

	
£15,000
	
AFC
PEF PT
BL

	
	

	Tracking of CfE levels at all stages for SIMD 1-3 pupils will show progress in all areas if literacy

Tracking of individuals in targeted interventions will show increase in engagement for almost all pupils.

Professional dialogue and moderation of levels will support professional judgements on achievement of a level and teachers will be more confident in their professional opinions.

Pupil, parent and staff attitudinal surveys
Questionnaires will indicate increased motivation and engagement of writing.

	2.3
	Literacy
Focus on relevant and interesting contexts for all (link with IDL) through experiences and trips. Continue to develop strategies for sharing writing using different media.

Target pupils to participate in different stimulus for developing writing skills and developing Listening and talking through Film Club and Shmu radio

PSA support for target groups of pupils to develop reading, phonics, listening and talking and writing skills

Individual teacher support through modelling, team teaching, planning meetings, CPDs and monitoring from PEF DHT/PT 
	
Staff planning for trips/activities
NCCT










CPD
Staff meetings
Inset
	
PEF
£7,000



PEF 
£8,000

SHMU SAC
£8,960


SAC
PSA x 3
 £47,772





	
PEF DHT
PEF PT
PEF PSA
SAC PSA
CT
RH


	
	

	Attitudinal survey will indicate an increase in wellbeing for most participants.

SHANARRI information will indicate all participants scoring at least a 4 by term 4. 
	3.1
	HWB
Team Tullos
Continue to offer a range of after school and lunchtime activities to support healthy lifestyles, mental health and parental engagement through Team Tullos.

Termly weekend engagement events for families

Goal race or event

Celebration event to engage more families






	
Overtime for 2 x PSA running TT

BL/JC 












	 
£4,000
	
BL/JC
Active Schools
PSA x 2
	
Ongoing



Termly


T4

T2/3
	

	Monitoring Progress and Evaluating Impact 
(To be completed during the course of the session to inform the audit for SQUIP 2020-2021)

	Impact and Evidence:



Overall Pupil Equity Funding Planned Expenditure £145,200 + £57,970 = £203,170
	
	Details – Resources and Staffing
	Approximate  Cost £

	Literacy

	Reading

	Alternative reading resources 
	£2,500

	
	Reading Wise
	£1,800

	
	
	

	Writing
	Stimulus and experiences
	£6,000

	
	Writing Through Film
	£8,000

	
	Presentation skills resources
	£ 500

	Listening and Talking
	
	

	
	
	

	
	
	TOTAL - £18,800

	Numeracy

	Numeracy
	Resources and training
	£3,000

	
	
	

	
	
	

	ICT

	ICT
	Enhancement of digital technology – update network	
Chromebooks and resources	
	£6,269
£3,731

	
	
	TOTAL - £10,000

	DYW

	DYW
	Careers and skills weeks
	£1,000

	
	
	

	HWB

	HWB
	Barnardos worker March- April
	£45,000

	
	AFC
	£15,000

	
	Team Tullos
	£4,000

	
	Training – ACE , Continuing interventions i.e. Girls Group
	£3,000

	
	
	TOTAL - £67,000

	Learning and teaching

	Learning and Teaching 
	Osiris Professional Learning – 
1 Inset days for all staff
Direct teacher work – 5 staff
	£3,600 + expenses
£10,500 + expensive
TOTAL - £15,000

	
	
	

	
	
	TOTAL – £15,000

	STAFFING

	Staffing
	Principle teacher x2
	£19,032

	
	0.6 DHT 
	£9,000

	
	0.6 EYP
	£16,572

	
	PSA-  AM Numeracy 
	£14,800

	
	
	TOTAL - £59,404

	
	Total
	£174,404




	
Improvement Priority 3:  Improvement in children and young people’s health and wellbeing
Next steps identified from session 2018-19 – 
· Continue to support target pupils and families through various interventions. 
· Continue to work with AFC on a more focused approach to target pupil’s specific needs which will be sustained throughout the week.
· Continue to offer opportunities for pupils and families to engage in physical activities to increase wellbeing through Team Tullos sessions and trips. 

Lead Responsible: Alison Mackinlay – DHT
Caron Gormley PEF PT

Partnership Forum (where appropriate):
	Expected Outcome(s) for whom, by when, by how much?
· Increase time targeted pupils engage in their learning from a 1 to 3 on the Leuven Scale to a 4 or 5, leading to increased attainment in literacy and numeracy.
· Almost all pupils will score 4 or 5 in all areas of the SHANARRI scale by June 2020. 
· All staff will demonstrate a consistent approach and increased understanding of strategies to support positive behaviour by June 2020.



	Impact Measures How will we know?

	QI
	Specific Actions
	QI 1.5
Management of resources to promote equity
	QI 1.3 Leadership of change

Who?
	Timescale


By When?
	Progress

	
	
	
	
	
	
	On Track 

	
	
	
	Time Resource
	School Budget Resource 
£ 
	
	
	Behind Schedule


	
	
	
	
	
	
	
	Not Actioned

	Review of Multiagency Referral Group will indicate most pupils needs are being met.

Staff survey will indicate an increase in staff confidence. 

	3.1
	Supporting pupils needs

New multiagency referral system will be trialled to ensure interventions are meeting the needs of the individual children. Teaches complete referral. Group meets monthly.

Continue to support mental health of our young people through the school counsellor.

School counsellor, Barnardos, EP and PEF PT to continue to provide opportunities for CPD, professional dialogue and training for all staff in areas such as strategies for regulation, meeting basic needs and ACE. 
 

	
Once a month meeting
CT to complete forms in NCCT

Working group

Staff meeting
	
	
BL
All agencies


AM
PEF PT - CG 
	
Monthly 
	

	Staff will indicate an increase of at least one point of understanding of strategies to support positive behaviour.

Behaviour policy review will indicate it as positive by most parents/carers and pupils surveyed. 
	3.1
2.2
	Teacher’s Professionalism through School Leadership

Support inclusion for all pupils through audit and review  of positive behaviour policy and behaviour intervention with staff, pupils and parents.

Staff to create behaviour attachment aware behaviour regulation and share with all stakeholders.

Professional dialogue and review of policy to be undertaken in line with our curriculum rationale.

Parental engagement event to provide opportunities to gather of new policy.
	

Staff meeting

Inset day – Aug 2 
Nov


Tullos Parent Voice 
Meeting

Pupil Council
meeting
	
	
AM- DHT
PEF PT – CG
All staff 
Working group

TPV

Pupil Council

All stakeholders

	
T2 audit 


Feb inset







T4
	

	Staff surveyed will indicate an increase in understanding through the implementation of guidelines. 
	2.2
	Staff to audit and review sexual health and relationship teaching across the school and engage in professional dialogue.

HWB PT/DHT to create guidelines in consultation with all stakeholders to implement in 2010-21.


	Staff meeting

Inset - FEB
	
	AM/CG
All staff
TPV
Pupil Council
All stakeholders
	
Inset Feb

Staff meeting

Completion T4

	

	Teacher survey will demonstrate an increase in engagement for most pupils in one outdoor learning activity.
	2.2
	Training, professional dialogue to develop better understanding and practice in learning in the outdoors. 

Peer support to enhance pupil experience in outdoor learning.

Development of outdoor space to provide quality learning opportunities. 



	

Staff meeting

CPD
	
£?
	 RM
BL
All staff
	
Ongoing
	

	Monitoring Progress and Evaluating Impact 
(To be completed during the course of the session to inform the audit for SQUIP 2020-2021)

	Impact and Evidence:



	[bookmark: _Hlk513488540]
Improvement Priority 4:  Improvement in employability skills and sustained, positive school-leaver destinations for all young people
Next steps identified from session 2018-19 - 

· Moderation to ensure a more robust understanding of achievement of a level. 
· School aims will be revisited with all stakeholders to link to vision and values and incorporate the school rationale ensuring relevance and uniqueness of setting. 
· Continue to develop pupil skills in leading learning through Pupil Participation Groups and Learning environments. 
· Roll out staff and pupil engagement in HGIOURS.

Lead Responsible: Beth Leitch HT
Verity Whiteside/ Tom Algie 

Partnership Forum (where appropriate): Skills progression and My World of Work
	Expected Outcome(s) for whom, by when, by how much?

· All children in P4-7 will have access to digital technology to enhance their learning 60% of time in class by June 2020. 
· Increased confidence of almost all pupil’s ability to talk about their learning, aspirations and skills development by June 2020. 

	Impact Measures How will we know?

	QI
	Specific Actions
	QI 1.5
Management of resources to promote equity
	QI 1.3 Leadership of change

Who?
	Timescale


By When?
	Progress

	
	
	
	
	
	
	On Track 

	
	
	
	Time Resource
	School Budget Resource 
£ 
	
	
	Behind Schedule


	
	
	
	
	
	
	
	Not Actioned

	Pupil focus group will highlight an increase in digital technology enhancing learning during class time measured from tart of session and end.
	3.2
2.3
3.3
	Digital skills
Continued development of a relevant and coherent curriculum – digital technologies, development of skills input and professional dialogue of teaching and learning through technology.

Training and professional dialogue around digital resources and best practice. 

Development of resource to share with parents to support their understanding and knowledge of digital resources. 



	
Staff meeting



CPD


Master classes 


	
PEF
£10,000
	
TA/BL
All staff

Pupil participation group
	
	

	Evaluation activities with focus groups using HGIOURS will demonstrate a positive attitude of all pupils and increased engagement. 
	1.2

	Pupils leading learning
Pupil participation groups will be reviewed to ensure clarity and purpose. Guidance will be provided to ensure consistency.  

Sharing assemblies will be timetabled to ensure all stakeholders are aware of interventions. 

Plans and evaluation activities will be timetabled in school calendar.

Learning environments will continue to be reviewed to ensure impact and professional sharing about best practice.

Professional dialogue around how to support pupils to lead learning. 
 
	
Staff meeting


Assemblies






Working group


	
	
BL
All staff
Pupil Groups
	
T1



Termly



	

	Pupil focus group dialogue will demonstrate ability of pupils to talk about their learning and the skills they are developing. 



	3.3
2.7
	Identify key tasks for continued development of IDL planning linked to skills and the world of work.

Work/career weeks with a focus on skills development. 

Create a sharing event to build aspirations through focus on the World of Work and links to skills progression and IDL. Involve parents, business partners and wider community.

Continue to develop business partnerships with local companies and people to support learning. 

Introduce My world of Work resource to P5 –7 pupils.

Professional dialogue with ASG colleagues how best to use the resource in transition to Lochside and secondary school.
	Staff meeting

Working group meetings



Focus week 
9th September

T3
T4


P5-7 teachers Departmental 
	
£2,000
PEF
	
VW/BL
ASG
All staff
Pupil council and pupil participation group leads
TPV


	
T2
	

	Pupil consultation will demonstrate increased engagement in school evalution.
	2.22.3
	Staff engagement in HGIOURS Implementation of resource with further Pupil Participation targeted group and staff.

	
Staff meeting
	
	
BL
Pupil council 
Pupil Participation Groups
	

	

	Monitoring Progress and Evaluating Impact 
(To be completed during the course of the session to inform the audit for SQUIP 2020-2021)

	Impact and Evidence:



	
Improvement Priority 5: 
Lead Responsible: Louise Singer/Lindsey Reid
Next Steps identified from session 2018-19:
· Review aims in line with the school aims 
· Continue to implement pupil evaluation questions and review how to gather all stakeholders’ views. 


	Expected Outcome(s) for whom, by when, by how much?
· All EYstaff to continue to develop planning to ensure literacy and numeracy outcomes are linked to Benchmarks and all pupils’ needs are being met by June 2020.
· Care Plans will continue to be reviewed, developed and implemented throughout the EYsetting with all stakeholders’ views being considered to ensure all needs are being met by June 2020. 
· All pupils will experience as little as possible disruption during any Early Years Setting changes measured through parental questionnaires.


	Impact Measures How will we know?

	QI

	Specific Actions
	QI 1.5
Management of resources to promote equity
	QI 1.3 Leadership of change

Who?
	Timescale


By When?
	Progress

	
	
	
	
	
	
	On Track 

	
	
	
	Time Resource
	School Budget Resource 
£ 
	
	
	Behind Schedule


	
	
	
	
	
	
	
	Not Actioned

	Monitoring of planning 
Peer observations 
Professional dialogue
Self-evaluation
Parent question of the fortnight
Pupil progress meetings

	
	Continue professional dialogue around Es and Os linking to Benchmarks and planners.

Early level planner to be used by all EYP and impact reviewed.

Tracker in literacy and numeracy to be implemented by all EYP for all nursery pupils.

Moderation activities with Early Level staff and across the school and ASG to create a shared understanding of achievement of a level in literacy and numeracy (see priority 1)

Professional dialogue around effective sharing of information about pupil’s achievements during transitions with Early level staff including P1 teachers.

To continue to develop planning in the moment skills for all staff through peer observations, monitoring, professional reading and professional dialogue on effective responsive planning and record keeping to ensure collective understanding and effective practice to support all pupils. 



	
EYS meetings


Departmental meeting

CPD
	
PEF EYP
	LS
LR
EY staff
P1 teachers
All stakeholders
	Ongoing
	

	Professional dialogue 
Self-evaluation
Parent questionnaire
Pupil question
Monitoring of Care Plans
	
	Review and development of Care Plans by all EYstaff and parents/carers to ensure effective use.

Professional dialogue with EYstaff and P1 teachers and PSAs to ensure smooth transition and effective handover of information.

Pupil voice to be added to Care Plan
Continue to upskill staff through peer monitoring and training. 
	Staff meeting
	
	LS
LR
EY staff
All stakeholders
	T1


T1




	

	Parent /pupil questionnaire
Staff professional dialogue
	
	Expansion of Early Years – possible move to allow for expansion.

Consult with all stakeholders about possible change.
Planning for effective move that won’t disrupt learning.
Implementing move minimising disruption. 


	Unknown
	
	LS
LF
EY staff

	Unknown
	Unknown

	Monitoring Progress and Evaluating Impact 
(To be completed during the course of the session to inform the audit for SQUIP 2020-2021)

	Impact and Evidence:




	QI 1.2 Leadership of Learning 2019-20
Professional Engagement and Collegiate Working – Leadership at all Levels

	Whole School Initiatives / Maintenance Areas
	Leader(s)
Promoted and Unpromoted Staff

	Literacy Co-ordinator
Numeracy Co-ordinator
HWB Co-ordinator
	Kim Stephenson DHT/PEF DHT – working group
Louise Singer DHT/Joanne Morgan PEF PT – working group
Alison Mackinlay DHT/Caron Gormley PEF PT – working group 

	PEF
SAC

	Beth Leitch HT

	DYW/ My World of Work
Pupil Participation
	Verity Whiteside
Beth Leitch/ All staff allocated a group in pairs to lead

	Nursery/Early Years 
	Louise Singer
Lindsey Reid SEYP

	Curriculum Development /IDL
Science as a discrete subject

	Kim Stephenson/Beth Leitch – working group 
Rory Holwerda 

	Digital Technologies
	Tom Algie

	Outdoor learning 
	Rebecca Moffat
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All our pupils will be equipped with the skills to  ensure positive futures and  be the best they  can be  whilst up holding the Tullos values.       Lighting the way to brighter futures    
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The Tullos Values
Honesty Inclusion

< 1uLL0s

:

Respect Support

Responsibility Fairness Co-operation





image8.png
Our Aims

<+ To work in partnership with families and the wider
community.

<+ To create a nurturing and happy place to learn.

<+ To ensure everyone is listened to, supported and
included

<+ To work well and enjoy learning together.

<+ To develop skills for life and be the best we can be.

<+ To care for ourselves, each other and our community.

++To celebrate success and achievements.
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