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Lighting the way to brighter futures
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PROUDLY WORKING TOGETHER AS ONE TEAM TO KEEP 
CHILDREN, YOUNG PEOPLE AND COMMUNITIES SAFE, HEALTHY AND THRIVING
Standards, Quality & Improvement Plan
	National Improvement Framework Priorities 
· Improvement in attainment, particularly in literacy and numeracy
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in children and young people’s health & wellbeing
· Improvement in employability skills and sustained, positive school-leaver destinations for all young people
	Local Outcome Improvement Plan (LOIP) Stretch Outcomes
· 95% of children (0-5years) will reach their expected developmental milestones by the time of their child health reviews by 2026. 
· 90% of children and young people will report that they feel mentally well by 2026. 
· 95% of care experienced children and young people will have the same levels of attainment in education, emotional wellbeing, and positive destinations as their peers by 2026.
· 95% of children living in our priority localities will sustain a positive destination upon leaving school by 2026. 
· Child Friendly City which supports all children to prosper and engage actively with their communities by 2026. 
· 25% fewer young people (under 18) charged with an offence by 2026.

	 School Improvement Priorities 2021-2022 
Priority 1 – Improvement in children’s health and wellbeing 
Priority 2 – Closing the attainment gap between the most and least disadvantaged children in literacy and numeracy – The Tullos Recovery 
Priority 3 – Continue to develop the Early years Setting in line with Expansion  

	School Improvement Priorities 2022-23
Priority 1 – Improvement in attainment and closing the attainment gap. with a focus on all areas of literacy across the school. Increase teacher analysis of a range of data and use this to inform planning. Focus on learning and teaching through Trust Based Observations and learner engagement. 
Priority 2 – Improvement in children health and wellbeing.  Establishing ‘the Hive’; a targeted intervention to support learner needs ensuring inclusion for all. Embed and revisit our Tullos PLACE with introduction of initiatives to support consistency of restorative interactions and positive relationships
 Priority 3– Development of effective partnerships in the Early Years Setting. Increase parent partnership engagement. Developing an understanding of the local context and how to support learners and their families. Robust self-evaluation to inform next steps using HGIOELC and Care Inspectorate Quality Framework 


	Context of the school:
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Tullos is an art deco building situated in the Torry area. The roll currently stands at 305 pupils in Primary1-7 with an additional 80 nursery places. We have 14 classes and 2 Early Years Setting.  We have an art and PE specialist who cover non-class contact time as well as support for learning team. 
Our Nursery setting was newly refurbished last session and the Nursery team work to the extended hours. 
Our recent Care Inspectorate visit was very positive, rating us very good with no recommendations. The report is available on   
https://www.careinspectorate.com/berengCareservices/html/reports/getPdfBlob.php?id=305272    
 
Big Noise delivers music tuition throughout the school, with pupils learning a stringed instrument of their choice. All older pupil having the opportunity to attend Big Noise after school clubs and holiday programmes. Targeted pupils received 1 to 1 lessons and there are close links with the families.   We work closely with our different business partners to enhance the opportunities we provide for our pupils.  We have close links with our ASG schools and work together to develop aspects of the curriculum and an enhanced transition to Lochside Academy. We have a diverse school community with 27% of EAL pupils with the highest percentage of pupils speaking Polish. We have pupils from across the globe with 9% of the school population identifying with being Polish, 6% African and 4% Asian. 54% of our pupils are registered to receive Free school meals. 	Comment by Caroline Johnstone: Seems very low given the number in quintile 1 and 2?

Using the SIMD- Scottish Index of Multiple Deprivation 77% of pupils attending our school live in Quintile 1 and 20% in quintile 2. As such Tullos has been involved in the Scottish Attainment Challenge since 2015. The first year saw many new initiatives to raise attainment in Literacy, Numeracy and Health and Wellbeing. In following years, we built on the success of some of the initiatives and reassessed others. Continuing successful initiatives such as the school counsellor has been developed to create the Nurture Team which includes a Barnardo’s worker, a parent counsellor and Nurture PSAs as well as a therapeutic lead.  The main role of this group is to focus on positive mental health for our pupils, families and staff. Through ongoing training, staff have a deeper understanding of mental wellbeing and the Playful, Loving, Accepting, Curious and Empathic approach with staff equipped with strategies to support pupils.  This has led to improved planning of interventions to meet individual needs and a reduction in exclusions and SLT intervention in class.  	Comment by Caroline Johnstone: ??
Through the Scottish Attainment Challenge and Pupil Equity Funding the school has been able to focus on raising attainment in literacy and numeracy, however during the pandemic the focus was required to change to enhancing digital skills to enable online learning. Staff skills in delivering the curriculum through digital means had improved and we continue to build on this with introduction of more technology and training across the school. This session the school focused on health and wellbeing and supporting our pupils to feel secure and nurtured. The impact of 2 lockdowns has been evident in pupil mental health as well as attainment. Putting Nurture at the heart of everything has allowed almost all pupils to access the curriculum successfully with 81% of pupils surveyed stating they felt safe in school. 
Through PEF and our recovery planning, numeracy initiatives were implemented including extra staffing, new resources and training. Plans to allocate staff to support the recovery of numeracy and literacy were impacted hugely by staff absences throughout the year and progress was not as expected as Support for Learning teachers had to cover classes. Staff had a high level of support from the school counsellor and time was dedicated to support staff wellbeing. 

Whole school data analysis indicated that the pandemic had impacted on attainment in 2020-21 with a decrease in achievement of CfE levels in all areas of literacy and numeracy at each stage last session. However, this session, through the work on recovery, attainment has increased at every stage. Most significant progress being made at Primary 2, Primary 5 and Primary 6. Notably the areas of writing and numeracy have increased the most significantly. The middle stages have seen the least progress in all areas of the curriculum, specifically Primary 3 and 4. 

Regular tracking and review meetings, scrutiny of pupil data and assessment approaches ensure staff are aware of individual learning needs and are planning appropriate next steps.  Interventions are reviewed regularly to ensure they are robust, appropriate, and supporting individual learners to meet agreed targets. Creation of a support for learning team with specific learning remits has been trialled in term 3 and 4 and initial evaluations suggest that this is impacting positively on attainment. This will be rolled out throughout the school in 2022-23. 

The ethos of the school is very good. The school is welcoming, friendly and has a positive atmosphere, however restrictions at the beginning of the year have meant communication has been more challenging. We are enjoying welcoming parents back into the school. 

Most pupils are keen and motivated learners in the school environment. The staff are committed to working together and reflecting on practice to provide a high-quality experience for our pupils. Learning and teaching overall is satisfactory and will continue to be a focus for the school which will be supported by the rolling out of Trust Based Observations throughout the school in 2022-23.  Parental engagement has not been such a key feature in our school due to the restrictions of the pandemic and we are striving to reinstate the good practice of parents being encouraged to be fully involved in the life and work of the school and in their child’s learning.  We continue to encourage parents to engage through the Parent Council and our Parent Group.   With only a few parents currently committing to this; we will continue to promote this and strive for a wider representation in the new session. The majority of our parents are very supportive of the school with 83% of those who responded to a survey reporting they happy with the quality of teaching and stating their children were happy at Tullos.  








QI1.3 Leadership of Change 

	QI1.3 Leadership of Change
	Evaluative Statement
How well are we doing? 

	How do we know - what evidence do we have?
	What are we going to do now? 
What are our improvement priorities in this area?

	Developing a shared vision, values and aims relevant to the school and its community

	Summary Statement
	The school has created the vision, value and aims with all partners and they now need to be reviewed to ensure they are in line with the new expectation document created by pupils and staff as well as the relationship policy. Our curriculum rationale reflects our social, economic and cultural context and will be revisited regularly. 

	Tangible characters have been created based on the school values, these now need to be refreshed to maintain interest and engage learners.
Assemblies are used to promote these values and support learners understanding.

	Review and refresh VVA with all stakeholders. 
Relationship policy and expectation document created last session with staff and pupils will be embedded in school practice this session.


	Vision and Values
	Most of the staff demonstrate a commitment to shared educational values and high expectations of all learners.  Children’s wellbeing is at the core of what we do at Tullos which is reflected in our vision, values and aims. 



	Posters displayed in classrooms and around the school
Pupils are able to talk to the values
Assemblies focus on the vision and values
Expectations which were created by pupils and staff are shared at the first inset
Professional dialogue with colleagues
Class observation

	The Nursery and school will revisit our vision, values and aims to ensure they are in line with our new relationship policy.  Would these underpin the new Relationships policy?


	Senior Leadership
	SLT has clearly defined remits which guide the strategic direction of the school resulting in positive impact for learners. These areas are reviewed yearly. SLT are flexible in their approach and have had to be reactive due to staff absences and one DHT being on secondment. 

	SLT meetings have standing item of SIP and priority areas, enabling regular monitoring of progress
SLT can articulate the vision for the school and regularly
reflect on the impact of their remit on learner progress and school improvement

	Continue to share SIP, SQUIP and engage all stakeholders in planned self-evaluation and improvement priorities.

	Teacher Leadership
	The majority of teaching staff are committed to change which results in improvements for learners. A minority of staff actively seek out opportunities to lead working groups or have lead Masterclasses.  Working groups have been impacted by staff absence. 


	Staff meetings and insets are planned in line with the SQIP /QA calendar and shared with all staff
Leadership meetings are carried out termly and focus on school improvement Masterclass feedback 
A minority of staff volunteer to share practice to support new colleagues and consistency across the school.
	Continue to develop the Masterclass approach to support school improvement 

	School context
	Most staff have a good understanding of the school context and the impact Covid has had on our community. 
SLT have been responsive to the changing priorities, providing training and guidance to all staff. 



	Staff are able to talk and respond to the needs of learners in relation to social, economic and cultural requirements.
Nurture Team are responsive and flexible, and the lead meets weekly with SLT
Professional dialogue during tracking and wellbeing meetings
Questionnaire feedback from parents and pupils 
	Continue to respond to the social, economic and cultural requirements. Establishing the Hive and SFL team to support pupil needs.
Professional development of ELC colleagues on the impact on the family of substance misuse.  

	Impact
	There is a need to review and refresh the VVA with all stakeholders.


	Learning walks and pupil dialogue demonstrates understanding and implementation of the values 
	Review and refresh VVA with all stakeholders. 
Relationship policy and expectation document created last session with staff and pupils will be embedded in school practice this session.


	Strategic planning for continuous improvement

	Culture for change
	The majority of staff are committed to and contribute to school improvement. SLT demonstrate this and encourage staff to embrace improvement. 


	Staff meetings
 Professional dialogue
Professional dialogue with working group leads 
PRD meetings and Trust based observation meetings 

	DHT and class teacher to lead on Literacy
DHT/class teacher to develop HWB further

	Evaluation
	All staff are involved in the audit throughout the year.  A few new initiatives have been put in place this session and now need to be robustly evaluated and data collected to ensure progress.  SAC initiatives are evaluated and reported back to local authority and SG. 


	SAC report records impact and progress
Increased engagement during staff meetings now face to face 
Audit data has been collated and used to drive progress 

	Continue to gather data to inform progress.
Plan evaluation strategies at the outset which involves learners, staff and families where appropriate.

	Management of change
	SLT recognise the need for school improvement plans to be manageable and clearly understood by all.
Quality assurance calendar protects time for professional dialogue and self-evaluation which is reflected in the WTA.

	QA calendar developed and shared with staff in line with WTA 
Working group feedback
Whilst some improvement priorities were successfully implemented last session, the range and number of actions within the priorities alongside practical constraints impacted on progress.	Comment by Caroline Johnstone: ?
	Child friendly and Family friendly plans to be developed

	Achieving change
	The direction of change has been impacted by staff absences however all  new initiatives are monitored and impact measures.


	Feedback from questionnaires demonstrates increased engagement from parents and pupils showing they are more confident in using Google Forms 
Data and tracking meetings with staff
	Continue to use evaluative data to measure impact 

	Collegiate learning
	Working groups are led by staff members who have requested leadership opportunities. Staff benefit from the developing culture of collegiate working. Working groups have been less effective due to staff absences and Covid restrictions. 


	Lead roles in working parties 
Working group meeting, plans, evaluation and feedback 
PRD meetings 
	Working group planning and evaluation needs to be more robust and meetings timetabled in yearly calendar. 

	Implementing improvement and change

	Summary statement
	The Head Teacher requires to promote further a culture of consultation and shared decision making.  


	
	

	Looking outward
	Staff are encouraged to work with others across the school including time built into NCCT with stage partners. 
New literacy initiative has afforded staff the opportunity to visit ASG school. 


	Professional dialogue through Trust based observations and PRD
Engagement in QI trio visits and follow 

	Need to work more effectively with ASG and trio schools in sharing good practice.
TBO rolled out to involve all teaching staff 
Nursery will continue to complete peer observations

	Equity
	All opportunities are shared with staff. Use of PEF is planned for in collaboration with all stakeholders. 


	SQIP plans – PEF
Parental and pupil questionnaires request input re PEF planning 
	

	Planning for Self-evaluation
	Working groups need to have more autonomy and SLT will devise more robust self-evaluation 

	Working group plans
SQIP – evaluation termly 
	Working group self-evaluation needs to be devised to ensure progress and impact

	Self-evaluation including all stakeholders
	Audit carried out throughout the year with staff. 
Questionnaires sent out to all parents however very low uptake. 	Comment by Caroline Johnstone: You've said all stakeholders involved in e.g. PEF decisions - this contradicts that and would suggest you need to think differently about parental engagement and involving them in decision making
Nursery review HGIOELCC with staff and then assess if reached priority. Link to parental questions. 



	Analysis of data from questionnaires, surveys  
TPV  
Parent meetings 
Classroom visits, tracking data, PPM
Nursery question of the month
HGIOELCC self-evaluation wall 

	Devise a more effective way to gather stakeholders evaluations and opinions
Link the CI Quality Framework to Nursery self-evaluation

	Professional learning
	The minority of staff are undertaking professional enquiry and collaborative practice through Trust Based observations 


	TBO and professional dialogue


	Whole school to implement Trust Based Observations 

	Planning for improvement
	QA calendar created with focus on SIP in collaboration with EIS rep and all staff  
Meeting and Inset calendar based on SIP 
SIP shared and updated regularly and shared with all stakeholders
SIP meetings with SLT to focus on improvement and pace of change 



	SQIP
QA calendar highlights  
Minutes from SIP SMT meeting evidence regular professional dialogue on progress 
	





QI2.3 Learning, Teaching & Assessment

	QI2.3 Learning, Teaching & Assessment 
	Evaluative Statement
How well are we doing? 

	How do we know - what evidence do we have?
	What are we going to do now? 
What are our improvement priorities in this area?

	Learning and engagement

	[bookmark: _Hlk38969106]Summary statement
	Most of the school community are committed to upholding the Tullos values and creating a safe and nurturing environment for all our learners to thrive emotionally and thus enabling them to access the curriculum fully.  
Learning and teaching continues to be a priority for the school and work is ongoing through Trust Based Observations. 

	
	Trust Based Observations are going to be rolled out to all teaching staff. 	Comment by Caroline Johnstone: There is considerable mention of TBOs throughout the SQUIP - what is the rationale for taking this approach and what evidence is there that it is effective?
Learning and teaching with a focus on learner engagement will be a focus for staff meetings and insets. 

	Culture, ethos and relationships
	The ethos and culture of the school reflects the school values and the work around PLACE, trauma informed practice is evident throughout the school. Positive relationships are evident in most classes between staff and learners and learners themselves. 

	Learning walks and informal observations
TBO and monitoring
Dialogue with visitors to school suggest a warm welcome is given to visitors 
Pupil survey 83% of pupils indicated they had someone they could speak to if worried or upset. 
Reduction in exclusions and in SLT intervention in classes

	Continue to embed Our Tullos PLACE and share with all stakeholders 

	Learner engagement 
	Most learners are engaged in their learning and interact well during activities. This continues to be a priority to ensure consistency across the school. 
In ELC learners demonstrate a high level of engagement. 


	Monitoring through classroom visits, learning walks
and QA visits demonstrate most learners engaged and interact well during lessons 
Professional dialogue with staff during PPM

	Through TBO and professional dialogue learner engagement will be prioritised in school development. 

	Pace, challenge and relevance to learning
	As a school, time has been dedicated to ensuring our learners health and wellbeing allow them to be in a place to learn. This has meant that the pace of learning in the initial part of the session was responsive to the children’s needs and in the majority of classes at a slower pace. 
Most learners would now benefit from teachers ensuring pace and challenge is appropriate through engaging and creative teaching approaches. 

	Professional dialogue during Pupil Progress Meetings suggests many pupils were affected by lack of engagement during the pandemic affecting their resilience and progress however as the session progressed pupils were beginning to make more progress. 
Intervention data indicates positive trends in health and wellbeing.  

	Continue to work on high expectations and relevance to learning through work with staff on the learning and teaching policy and learner engagement. 


	Learner use of digital technology
	Learners' digital skills have increased in the majority of classes and technology is accessed regularly to support learning. 
Most learners show confidence and familiarity with Chromebooks. 

	Monitoring, Trust based observations and QA visits highlight an effective use of technology in most classes.  

	Continue to develop our curriculum and skills for life, learning and work through digital technology. 

	Learner
Leadership
	Learners are effectively leading learning in a minority of classes and there needs to be further development in pupil voice and opportunities for pupils to lead learning.
ELC demonstrate an inclusive learner lead learning environment. 	Comment by Caroline Johnstone: Can this be built on in school - especially in P1?


	QA visits and monitoring suggest that although learners are engaged in their learning they are not able to articulate or have the opportunity to lead learning in the majority of classes. 
	Development of the learners engagement with the language of learning and pupil involvement in planning  aspects of their own learning through staff meetings, sharing good practice and insets. 
Nursery and infant department to share the good practice identified in ELC. 

	Quality of teaching

	Summary statement
	There are inconsistencies across the school on the standard of learning and teaching. The Covid pandemic has had an impact on staff health and wellbeing which in turn has affected resilience and confidence. 
Trust Based Observations trail have been an effective platform for staff to reflect on their own practice and develop their learning and teaching. 
	Staff feedback from Trust Based Observations highlight the positive impact it has had on learning and teaching of staff involved. 
Parental questionnaire indicated that 83% of parents were happy with the quality of teaching at Tullos. 
Pupils surveyed 58% of pupils were happy with the quality of learning all the time and 39% some of the time. 
	The curriculum rationale will be revisited to ensure that it reflects the current context and our L&T policy, with  expectations laid out at the beginning of the year.
Examples of effective practice will be shared across the school and in school trios.
Trust Based Observations rolled out to all teaching staff. 


	Range of teaching approaches
	A range of teaching approaches are evident in the majority of classes.
The outdoor environment has been utilised by most classes on a regular basis. 
	Monitoring, learning walks and QA visits highlight the range of teaching approaches.

	The school now needs to focus on consistency of teaching approaches through devising an agreed standard for what is what a good lesson should incorporate  and focus on learner engagement.  

	Digital technology used to enhance learning
	Learning is enriched and supported by digital technology in the majority of classes. 

	Monitoring, TBO and QA visits indicate that most classes are using technology daily and the majority of learners skills are developing.

	Continue to use digital technology to enhance learning with the sharing of good practice


	Delivery of learning, explanations and instruction
	Learning intentions are evident in the majority of lessons however success criteria is not used effectively in most classes. In a few classes pupils co-create SC. 
In the majority of classes explanations and instructions are clear.  
	Monitoring/TBO
Learning walks and informal observations by SLT
Pupil questionnaire


	Revisit the learning and teaching policy in line with the Tullos expectations and the development of a system across the school (Learning leopard) 
Ensure consistency across the school and that learners can articulate what they are learning, the purpose and how this may link with the real world. 


	Questioning
	Higher order questioning is evident in a few classes and needs to be developed throughout the school. 


	Monitoring and TBO professional dialogue suggest lack of confidence in the majority of staff.
Learning walks and informal observations by SLT suggest this is an area for development.
	Through work on the learning and teaching policy a whole school approach on effective questioning needs to be revisited and embedded consistently across the school.	Comment by Caroline Johnstone: Maybe a focus on effective questioning and establishing this consistently across classes first would be more appropriate ?

	Purpose and relevance of learning
	Learners are able to vocalise the relevance of their learning in the minority of lessons. 
	Monitoring/TBO
Pupil survey
	The Curriculum rationale will be revisited to ensure that it reflects the current context and our L and T policy and expectations laid out at the beginning of the year.

	Differentiation of learning
	In most classes differentiation is evident. 

	Monitoring/TBO
Learning walks and informal observations by SLT
Professional dialogue during PPM
	Raise expectations for learners by enabling appropriate pace and challenge in all classes. 


	Feedback for learners
	There is a range of verbal and written feedback which supports pupil progress however there is a need to ensure consistently of next steps in learning across the school.
	Jotter/work monitoring and pupil survey suggests the majority of pupils are aware of what they have achieved in their learning through verbal and written feedback.  Pupils are less able to verbalise their next steps.

	Focus for staff development on relevant and effective feedback to ensure consistency across the school. 

	Effective use of assessment

	Summary
statement
	A variety of assessment approaches support planning of learning and teaching. Assessments are used in professional dialogue to ensure pupils needs are being met. ??


	Regular pupil progress meetings with teachers and SfL team  ensure assessment data is used to plan next steps.  

	Scheduled termly SLT meeting will focus on data analysis.
QA  QIM/QIO data analysis meetings held

	Assessment Approaches
	A range of assessment approaches are used across the school. 
	
	SfL team will carry out literacy and numeracy assessments to ensure pupil groupings are accurate and next steps identified. 	Comment by Caroline Johnstone: Again assessment is the class teacher's responsibility.  Is this intended to be a checking up on the CTs judgement?

	Impact of assessment on planning
	In the majority of classes pupil assessments are used effectively to plan next steps for literacy and numeracy.  
	PPM demonstrate that teachers have a good understanding of their pupils abilities and planning is linked to assessments. 
	Implementation of concise planning and tracking documents to support teacher judgement and identify next steps. 	Comment by Caroline Johnstone: Is this new?

	Moderation 
	Moderation and professional dialogue have allowed for staff to develop their understanding of a level in literacy and numeracy with a view to create consistency across the school.


	
	Continue to work across stages and with ASG on moderation in different curricular areas. 

	Planning, tracking and monitoring

	Planning for learning
	All staff use digital plans, trackers and progressions to ensure continuity. Recent professional dialogue identified the need for staff to link planning to tracking more efficiently. 


	Planning and tracking data analysis highlighted need to ensure more consistent approach 

	Implementation of concise planning and tracking documents to support teacher judgement and identify next steps.


	Planning with the learner
	Learners are involved in planning of IDL in most classes however there is a need to increase pupil led learning across the curriculum. 
All ELC pupils participate in responsive planning. Almost all parents are engaging with ILDs. 


	Learning walls and pupil survey identify that pupils are involved in the planning of IDL. 



	Increase teacher confidence in allowing pupils to lead learning through TBO and professional input. 	Comment by Caroline Johnstone: How will that work?

	Tracking and monitoring arrangements / processes
	Tracking and monitoring is completed throughout the year in all classes and teachers have termly opportunities to discuss SLT pupil progress. 
	Pupil progress meeting with SLT demonstrate staffs understanding of individual pupil progress and also challenges individual pupils face. 



	Staff have increased access to tracking data. 
SLT to timetable tracking/data analysis meetings termly to ensure overview of school. 

	Impact of tracking and monitoring, including those with additional challenges
	Nurture team weekly meetings discuss individuals and are responsive to needs. 
SfL lead teacher termly meeting with SLT discuss planned interventions for individuals. 
SLT weekly meetings with standing agenda item with focus on LAC, CP concerns, Young Carers and vulnerable pupils ensure needs are being met. 
Data is collected regularly for interventions funded through SAC and PEF to ensure impact. 

	SAC data collection evidence that Nurture Team input has had a positive impact on all targeted pupils and their families and that pupil engagement and attendance has increased.

	Creation of SfL /ASN team with regular team meetings will support individual learners’ journeys. 	Comment by Caroline Johnstone: Who are in each of these teams, that's a lot of meetings?
Nurture team to continue to meet and therapeutic lead to attend SLT meetings to plan for interventions.  





QI3.1 Ensuring Wellbeing, Equality and Inclusion

	QI3.1 Ensuring Wellbeing, Equality and Inclusion
	Evaluative Statement
How well are we doing? 

	How do we know - what evidence do we have?
	What are we going to do now? 
What are our improvement priorities in this area?

	Wellbeing

	Summary statement
	Almost everyone in the school community shares the responsibility for creating the positive ethos and climate of respect and trust. Almost all staff recognise that positive relationships and nurturing principles are central to developing a whole school approach to wellbeing.  

	Relationship policy, Our Tullos PLACE has been created with nurture and positive relationships at the heart of it.  
Evidence collected on Nurture Team interventions through the SAC report demonstrate positive impact on targeted pupils and their families

	Embed principles of Our Tullos PLACE throughout the school

	Wellbeing of all refer to Wellbeing indicators
	The majority of pupils know and understand the wellbeing indicators. SLT recognise that there is scope to extend the use of the indicators and pupils' ability to reflect on them. 
Positive relationship policy, Our Tullos PLACE uses the indicators to support pupils in regulation.  

	81% of pupils surveyed felt safe at Tullos and 83% agreed that they had someone to talk to if they felt worried or upset. 
SHINE data gathered in P6 and 7. 
Assembly based on the SHANARRI  
	To explore how to gather affective data to measure wellbeing in the lower stages 

	Quality L&T for all
	Many staff are using an increased range of strategies to enable pupils to access their learning. We need to continue to review these strategies to ensure impact.  


	QA visit identified some good practice across the school
Evidence through TBO and monitoring suggest need for consistency  
	Build staff confidence to take risks and make use of expertise within the school and trios to extend the range of teaching approaches employed and learning environments utilised.  
 
 

	Relationships of all
	Most relationships are consistently respectful and trusting across the school. Almost all staff are proactive in promoting positive relationships and the Our Tullos PLACE puts positive relationships at the heart of what Tullos stands for. 


	85% of pupils surveyed stated staff treat them fairly and with respect. 
QA visit identified that nurturing support was evidenced the very positive relationships that have been built between adults and children and peers throughout the school. 
	Continue to foster positive relationship consistently across the school.

	Children’s individual needs and rights
	Focus on HWB has allowed for referrals to support the majority of pupils who are struggling with emotional issues.  SLT and the Nurture lead meet weekly to discuss individual pupils. 
There is a need to meet the academic needs of our most complex pupils in an environment which will allow them to achieve the curriculum fully. 
Nursery complete care plans for all children attending nursery which are discussed with parents and review 4 times a year. 
	Nurture team referrals and SLT pupil meetings highlight the individual emotional and academic needs of many of our pupils. 
ASN audit highlights individual needs and plans in place. 
Care Plans are working documents and reviewed regularly. 
	Development of a provision to support our most complex pupils. 

	Fulfilment of statutory duties

	Statutory duties and requirements
	SLT all comply with and engage with statutory requirements.  
All staff are up to date with local and national legislation affecting the rights and wellbeing of the child. 



	 Safeguarding policies updated regularly and reviewed by staff
H&S walk rounds and reports once a term
Attendance review meetings highlight families needing support
UNCRC linked to assemblies if appropriate and each class creates a Class Charter

	

	Inclusion & Equality

	Summary statement
	All learners are included at Tullos and their needs are considered to ensure all are actively involved in the life of the school.  Most pupils demonstrate an inclusive attitude towards their peers. 
Most staff have a good understanding of individual pupils and their families.  
Meeting the needs of our more complex pupils will be a priority to ensure they are achieving and included in an appropriate way. 


	90% of pupils surveyed indicated that school helped them understand and respect other people. 
Pupil progress meetings highlight the staffs understanding of their pupils needs. 
	Development to support the individual needs of our pupils with complex additional needs. 


	Inclusion and appropriate support  
	There is an inclusive learner led learning environment in ELC where problem solving skills are encouraged and supported. 
Almost all teachers are able to identify learners needs and supports available are put in place. 

	Tracking data and pupil progress meetings identify learners needs
Referral systems highlight needs 
Transition meetings 
QA visits highlights good practice in EYS.  
SLT have weekly meetings with a focus on pupils and meting their needs.

	Continue to implement referral system to ensure pupils needs are being met.  

	Equality including support and challenge of discrimination
	Most staff have a good understanding of the local community and the social, economic and cultural issues. 
Pupils are developing an understanding of equalities through the rights-based approach. 

	The majority of pupils questioned report they feel listened to and have a significant person in school. 85% of pupils report they are treated fairly.
78% of parents surveyed indicated that they felt staff treated their child fairly.
Assemblies focus on the different Tullos values and link to UNCRC 

	Continue to embed the UNCRC and Our Tullos PLACE throughout the school community.








QI3.2 Raising Attainment & Achievement

	QI3.2 Raising Attainment & Achievement
	Evaluative Statement
How well are we doing? 

	How do we know - what evidence do we have?
	What are we going to do now? 
What are our improvement priorities in this area?

	Attainment in literacy and numeracy

	Progress from prior levels
	The pandemic had impacted negatively on the CfE levels and over the past 2 years there was a decrease in pupils achieving however scrutiny of 2021-22 data has highlighted that there has been an increase in pupils achieving CfE levels in all areas throughout the school. 
	Assessment data including ACEL, SNSA and schools own tracking systems indicate an increase in attainment. 

	Continue to raise attainment with a focus in literacy. 

	Raised attainment in literacy & numeracy
	Data analysis shows that almost all stages have had an increase in attainment in all areas of literacy and numeracy since last session. At some stages, particularly the upper stages, attainment is on a par with pre-pandemic data. 
Implementation of initiatives to support achievement have been impacted by staff absences. Numeracy resources and training have been positive and there is an increase in levels achieved at every stage.
	PPM, in school assessments and tracking data indicate a raise in attainment in almost all stages. 
ACEL and SNSA data analysis supports teacher judgement of increase in levels.
	Focus on literacy attainment thorough the school to ensure consistency.
Embedding numeracy initiatives. 



	Attainment over time

	Raising attainment over time across all curricular areas
	Our CfE  data over time indicates that attainment has risen since the pandemic however there is a need to continue to raise attainment to meet ACC and national averages. 
Work to support staff in the totality of the curriculum and effective IDL is ongoing.
	ACEL data indicate a rise in attainment in all areas with the upper stages having the most significant rise.  
ACC tracking data supports this judgement. 
	Focus on literacy in session 2022-23 with the introduction of Read, Write, Inc with the development of a support for learning team working with targeted groups. 

	Learners Progress from prior levels over time
	Covid had a negative impact on achievement due to lack of engagement and attendance. Data from this session indicates an increase across literacy and numeracy. 
Data analysis from SAC initiatives collated and reported on impact direction of PEF spend. 
	ACEL and tracking data scrutinised by SLT and shared with staff at teacher meetings

	Continue to ensure data is analysed effectively with termly SLT meeting focusing on data and shared with staff. 

	Effective use of assessment to make judgements 
	Majority of staff are fairly confident in using assessment data. 
ASG moderation is part of QA calendar and events were carried out although was impacted by the restrictions of Covid. 
Stage partners NCCT time together to aid professional dialogue and judgment of levels. 

	Professional dialogue and PPM demonstrate that the majority of teachers have a good understanding of using assessment data.

	Introduction of an assessment calendar to ensure staff have a clear understanding of expectations. 

	Tracking systems and interventions
	School own tracking systems are inputted by SLT and staff have limited access. The tracking is used to inform PPM. There is a need for teachers to have more autonomy over the process.  
All SAC interventions are evaluated and reported on. 


	School own tracking systems are comprehensive.
PPM and professional dialogue with staff identify that it would be more productive for staff to access and input data. 

	Introduction of new tracking /planning formats which staff have access to that supports assessment of levels

	Attainment of individuals and groups over time
	Teachers create IEPs addressing individual needs and are visited during PPM
IEPs collect by SLT, reviewed and uploaded to Wellbeing App termly 
PPM focus on individuals and groups and what interventions will be put in place to support these pupils.  
Child’s Plans are created by SLT or SW involving all stakeholders.  

	IEP reviewed by SLT and discussed at SLT meetings.  
Childs Plans identify individual needs and supports available are put in place.
SAC report identifies progress in engagement, attendance for most targeted pupils.

	Trust based observations will create opportunities for professional dialogue around individual and groups of pupils throughout the year. 

	Overall quality of learners’ achievement

	Learner Achievements
	Star awards are awarded throughout the year and termly celebration assemblies focused on achievements outside school. 
Majority of classes send pupils to SLT to celebrate achievement but not consistent across the school.l 
Wonderful work walls are established but there is a need to ensure more consistent use to celebrate achievements. 
Nursery identify that sharing achievements is inconsistent since parents have not been allowed in Nursery and will focus on improving this next session. 



	Pupils and respond well to star award assemblies.
65% of pupils surveyed stated that they were encouraged to do their best all of the time and 27% some of the time. 
The wonderful work wall evidence good work from the majority of classes.
	As a school continue to focus on ways of sharing achievements in a consistent and fair way.

	Development of learner skills
	IDL has focus on development of skills and all classes use same planning format 
Strings and darts in the majority of classes focus on development of skills and extend learning.  
Senior pupils are developing leadership skills through various responsibilities. Some classes have areas of responsibility although a more consistent approach is required. 


	Classroom visits and learning walks highlight pupils' involvement in IDL
Skills are evident on wall displays in the minority of classrooms






	Continue to develop leadership opportunities and skills for all pupils throughout the school. 

	Learners taking ownership of individual pathways
	Wider achievements are celebrated at assemblies however there is a need to record these achievements to ensure pupils recognise and celebrate their own successes. 
	PPM
Professional dialogue, monitoring and QA visits 
TBO 
	Learning pathways will be revisited during staff meeting on effective learning and teaching. 
Systems devised to record and track achievements. 

	Equity for all learners

	Systems which promote equity
	At beginning of term relevant pupil information is shared with all staff and they are aware of the SIMD of pupils in their class.
Pastoral notes updated regularly by SLT and by the majority of teachers  
Individual families and pupils supported by the Nurture Team are reviewed regularly.
SLT meetings discuss all LAC, Child Protection concerns and Young Carers weekly as well as any other vulnerable pupils.

	Meetings arranged  to ensure  pupil information passed on to teachers , transition meetings built into WTA 
Pastoral note reviewed by SLT
Nurture Team and SLT minutes document pupils discussed and actions required. 
SAC evaluations and reports highlight supports for targets pupils and increase in attendance and engagement for most targeted pupils. 


	Continue to ensure interventions are evaluated appropriately 

	Raised attainment of the most disadvantaged learners
	97% pupils live in SIMD quintile 1 or 2. 
Interventions are carefully considered to support individual pupils dependant on different factors including poverty and ACES.

	Nurture meeting and SMT pupil meetings ensure pupils needs are being considered and progress being made. 

	Work to ensure linking attainment levels to targeted interventions.

	Positive Destinations
	Transition events are planned careful to consider all pupils and their individual needs. ASG work consider transitions between Nursery and P1 and P7 and secondary. This ensures consistency for all pupils. 


	ASG meetings and transition meetings involve relevant professionals such as health. Minutes evidence strategies and supports required. 

	Continued ASG working on transitions 

	Impact of tracking and monitoring, including those with additional challenges
	LAC, CP and SW pupils are standing agenda item at all SLT pupil meetings  
SLT collect and upload all IEPs and Child Plans to Wellbeing App
Nurture Team review case load together at weekly meeting.  

	IEPs and Childs Plans are reviewed regularly 

	Pupils supported by the Hive will need to have appropriate tracking and monitoring systems in place to ensure they are accessing the full curriculum. 






























High Level Plan

	Year 1 (2022-2023)

	Year 2 (2023-2024)

	Year 3 (2024-2025)


	Raising attainment 
  Literacy - Introduction of Read, Write Inc across the school supported by SfL team
Learning and teaching – Trust Based Observations established for all teachers 
Learning and teaching policy and expectations revisited– learner engagement, higher order questioning and feedback 
Planning and tracking with teacher autonomy to impact planning



Health and wellbeing 
Embedding Our Tullos PLACE, Nurture Team and support pupils across the school
Introduce a provision to ensure inclusion for all 
Develop consistent approach to restorative conversations across the school
Audit and review current practice of teaching of HWB

Early Years setting
Development of effective partnerships 
Self-evaluation and engagement with CI quality framework 
Increased understanding of social, economic and cultural context and how this may impact in ELC  



	Raising attainment 
Literacy /Numeracy– review, revise and embed impact of Read, Write, Inc and numeracy initiatives across the school
Learning and teaching – further develop pupil engagement with learners leading learning, learning pathways and pupil voice
Review IDL approach and planning with a focus on skills 
Continue to develop the Tullos curriculum and skills for life, learning and work through digital technology.

Health and wellbeing
Review Health and wellbeing policy in line with new initiatives 




Early Years Setting
Engaging families in learning providing skills to help parent effectively


Increased understanding of social, economic and cultural pressures on the community with a focus on poverty 











	Raising attainment
Continue to develop and embed learners leading learning and pupil voice throughout the school 

IDL with skills-based approach throughout school






















Early Years Setting




Action Plan 
Priority 1 - Improvement in attainment with a focus on all areas of literacy across the school



	QI
	RAG 

	Improvement Outcomes 
What do we hope to achieve? 
	Measures of Success  
How will we know this has been achieved?  
What evidence will we have? 
	Actions Required 
What do we need to do? 
	Timescales 
	Resources 
Who and what is required? 
(including cost/fund – highlight if PEF funding)
	Nov
	Feb
	May

	High quality learning and teaching consistently evident in all classes

	Classroom monitoring and evidence from TBO records, professional dialogue
Inset schedules, 

	Revisit Learning and teaching policy with focused activities on effective  questioning, feedback and learner engagement 
Establish what a good lesson looks like and agree a shared standard with all staff
Refer to and revisit HIGIOUS, AiFL Dylan Williams and OSIRIS development materials 
Revisit approaches to AifL across the school and refresh AifL progressions 
Staff development on effective questioning to support development of learner thinking skills 
Support staff to extend the range of teaching approaches used which will enable learners to take ownership and being more actively involved in their learning 
	
	
	
	
	

	Raise attainment ensuring all learners are making appropriate progress based on prior levels
	Forward plans
Tracking data
	Introduction of teacher lead tracking linked to new planning formats
Teachers to update trackers  and use this to inform next steps- support and challenge
Tracking data a focus for Pupil Progress meetings with SLT  to ensure appropriate pace and challenge 
SLT to collate and analyse tracking data termly in order to inform focus for SFL and interventions

	
	Termly Pupil Progress meetings 


	
	
	

	Raise attainment in listening and talking, reading and writing across the school 
	Increase in CfE level achieved by June 23 in listening and talking, reading and writing at all stages. 
More specific 
	Introduction of Read, Writing Inc across the school 
Training for all staff in Read, Write, Inc 
Open dialogue and review of Read, Write Inc and impact across school - staff meetings, inset 
Timetabling to support small group interaction 
Support for learning team with focus on literacy with regular meetings to review of assessment data and tracking 
Share initiative with all stakeholders 
	
1.11.22
21.9.22
	Insets and staff meetings - DATES
for training and review 
Extra time for staff to familiarise themselves and plan for Read, Write, Inc with stage partners 
Open day - DATE
	
	
	

	High quality learning and teaching evident in class which reflects the agreed standard

	During quality assurance activities the learning and teaching policy will be evident in all classes and most pupils will be engaged in their learning 


 
	Trust Based Observations – groups established, and relationships developed with regular unannounced classroom visits and professional dialogue. Teaching staff sharing good practice. 

	By July 2023
	TBO groups
Inset
Staff meetings
Jotter monitoring 

	
	
	

	
. 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Priority 2 - Improvement in children health and wellbeing ensuring inclusion for all

	QI
	RAG 

	Improvement Outcomes 
What do we hope to achieve? 
	Measures of Success  
How will we know this has been achieved?  
What evidence will we have? 
	Actions Required 
What do we need to do? 
	Timescales 
	Resources 
Who and what is required? 
(including cost/fund – highlight if PEF funding)
	Nov
	Feb
	May

	Our school community will have strong and supportive relationships which foster the school values 
	All staff will demonstrate a commitment to the principles and values in Our Tullos PLACE which will be evident in daily practice 
Reduction in staff requiring SLT intervention 

	Implement the positive relationship policy – Our Tullos Place across the school
Revisit policy and principles with all staff and pupils – staff meetings, inset and assembly
Development of the Nurture space.
Nurture Team will continue to support pupils when required through referral process. Staff will be supported by Nurture Team. 
Regular meetings with school counsellor for groups – PSAs, teachers, Early years staff, SLT 
Relevant training will be carried out by staff ie LIAM, CCC

 
	
	Inset 1
Timetable Nurture meetings 

	
	
	

	Our school community will have a shared understanding of Our Tullos PLACE

	Stakeholders will be able to talk about Our Tullos PLACE 
	Share Our Tullos PLACE with all stakeholders
Rebuild the Tullos Parent Voice 
Develop opportunities for the community to come together to develop relationships 
	
	Community events 
Parent Voice meetings 
	
	
	

	Increase the level of support for ASN pupils to ensure all learners are accessing the curriculum 
	Almost all  pupils will be accessing the relevant supports, so they are included and engaged with their learning 

	Creation of the Hive to support identified pupils – allocation of staff, resources and training 
Planning to be developed to support learning in Hive
Nurture team referral system  
SLT to review referral systems and record keeping 

	
	Hive meetings
Nurture meetings
SLT meetings
ASN audit  
Pupil progress meetings 
	
	
	

	All pupils to have an understanding of HWB and mental health
	 All pupils will be able to identify and discuss feelings 
	SHINE – P6 and 7 – engage with data
Devise effective way to measure HWB and mental health for P3-5 pupils and P1 and 2. 
Identify different supports available 
	
	Inset 
	
	
	





Priority 3 -  Development of effective partnerships in the Early Years Setting  

	QI
	RAG 

	Improvement Outcomes 
What do we hope to achieve? 
	Measures of Success  
How will we know this has been achieved?  
What evidence will we have? 
	Actions Required 
What do we need to do? 
	Timescales 
	Resources 
Who and what is required? 
(including cost/fund – highlight if PEF funding)
	Nov
	Feb
	May

	Increased parental partnership and engagement 
	Increase the number of parents who attend Nursery learning events 
	Creation of PEEP group - target specific families who would benefit
Develop opportunities for parents/cares to be involved in the daily life of the Nursery including volunteering and stay and play sessions
Parental events through out the year that will support parents understanding of child development 
Develop a lending library to allow children to access books
	Ongoing 
	Staff 
Parents/carers 

	
	
	

	Improve self-evaluation to ensure our children are experiencing a good quality of learning and care 
	Quality assurance activities will rate practice good or very good 
	Engage with the Care Inspectorates Quality Framework
Integrate CI Quality Framework with How Good is Our Early Learning and Childcare 
Audit parents/carers 
Self-evaluation through peer observation 
	Inset – Feb 
	Staff meetings
CRD
	
	
	

	Increased understanding of social, economic and cultural pressures on our community  
	Questionnaires will identify that staff and parents have a better understanding of the effects of illegal substances 
	Focus on the effects of illegal substances – discussion with health visitors, health, police, drug action group and social work 
Staff input from professionals on illegal substances 
Parent event to share input re effects of  illegal substances 
Parental engagement to establish issues within Tullos and effects on families 
	Inset - Nov
	Inset 
Staff meeting with other professionals 
	
	
	

	
	
	
	
	
	
	
	






PEF Summary of proposed spend


	Non-Staff Intervention/resource
	Cost
	Staffing 
	FTE
	Cost

	Read, Write, Inc resources - including training and digital 

	£25,000 
	Barnardo’s worker 
	1
	£45,000

	KIT bags - resources and training 
	£2,500

	School Counsellor (ACIS)
	0.7
	£32,550

	Cost of the school day - learning experiences/food 
	£10,000

	Therapeutic lead 
	0.3
	£18,000

	Resources for Nurture Team – food/ equipment  
	£1,500

	PSA – Nurture hours 
	
	£1,040

	Creation of Hive- specialist resources and environmental changes 
	£ 10,000

	PSA – Nurture - BC
	1
	£19,200

	PEEP – resources  
	£1,500 

	Class teacher – Hive
	1
	£35,000

	
	

	PSA – Hive - AM
	1
	£19,200

	
	

	PSA – Hive - AS

	0.8

	£19,000


	
	

	PT increment 
	
	£3,675

	
	
	DHT increment 
	
	£1,040
	Total for 2022/23

	Non-Staff Total 2022/23
	£50,500
	Staff Total 2022/23
	
	£193,705
	£244,205 
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All our pupils will be equipped with the skills to
ensure positive futures and be the best they
can be whilst up holding the Tullos values.
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Lighting the way to brighter futures
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Our Aims

<+ To work in partnership with families and the wider
community.

<+ To create a nurturing and happy place to learn.

<+ To ensure everyone is listened to, supported and
included

<+ To work well and enjoy learning together.

<+ To develop skills for life and be the best we can be.

<+ To care for ourselves, each other and our community.

++To celebrate success and achievements.
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The Tullos Values

Honesty Inclusion

<JULLos
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Respect Support

Responsibility  Fairness Co-operation





